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“We build great people,
who then build great
products and services.”

Jack Welch, My Personal History
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ABOUT THIS CATALOGUE v

We are proud to present our Training Catalogue 2023 to
our customers. Our range of professional development
programmes, research based assessment tools and state-
of-the-art consulting services are designed and built to
develop core business competencies and sustain highest
levels of performance.

You will discover the Changing Paradigms of Training and
how to get technical advice, best practices, and other
useful resources to make your journey a successful one.
All this is designed to helps you achieve maximum Return
on Investment (ROI) from your learning programmes.

/)
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About Alpha

OUR CORPORATE VALUES

We are honest, We encourage We build better What we do, we We champion
open, ethical, and thoughtful, when we work do well. innovation, and
fair. creative and together. use our energy,
inspirational expertise and
ideas. resources to
make a positive
difference

A letter from Alpha Team

Since its establishment in 1996, Alpha has built a culture of continuous
improvement and innovation. Using our organisational analysis systems, we help
organisations identify where training is needed in the organisation and under what
circumstances, linking training to performance through the following steps:

= Systematically and objectively identify gaps in the institutional and
individual capabilities.

= Tailor training programmes to employees’ specific strengths and needs.

= |ntegrate learning results into performance management and measure
progress.

We promise to provide you with state-of-the-art training and consulting services,
supported by powerful learning strategies and resources. This will help you
boosting performance and powering growth and overcome challenges to your
success. Whatever your business is, you indeed expect the best performance
from your workforce and you want to improve their efficiency and productivity.

Our range of research based assessment tools, professional development
programs and state-of-the-art consulting services are designed and built to
develop core business competencies and sustain highest levels of performance.

Alpha UK Training LLC
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\ Three Integrated Services /

We have three business streams: training & development,
digital assessment systems and consulting services.

Training Solutions
With over 500 Learning Objects developed in-
house through intensive research and adoption of
global best practices, Alpha’s learning programs
have proven to not just improve practical on the
job performance but has been instrumental in
driving organisation growth as well.
Professional development courses segmented
into focused functional development programs for

leadership and functional managers.

Assessments

Our research based assessment tools and
psychometric tests are the only tools to be fully
developed in-house, making them the most
relevant to local adoption.

Training Needs Assessment System
Organisational Performance Assessment
Personality Assessment Systems
Multiple Assessment Profile System

360 degrees Feedback Assessment
Management Competency Profile

Consulting
Organisation wide consulting for Enterprises and
Government using state-of-the-art organisational
performance analysis system designed and
developed to measure and profile organisational
performance and consensus levels in nine critical
areas, and to assess, the impact of these
activities on organisational performance.
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Integrated Services for Human
Resources Development

Competency Models Engagement
= Competency Framework = Employee Engagement
= Competency Development = Employee Satisfaction
= Structured Interview = Employee Happiness
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HUMAN
CAPITAL

Assessment Development
= 360-degree Assessment = Leadership Development
= Organisation Assessment = Training Needs Analysis
= Personality Assessment = Training Programmes

2
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Important for Our Customers Success

./ % |
\ 4 We Succeed When You Succeed 4 /

Our Customer Success Strategy

We help you deploy and optimise our services to suit
your requirements. Get technical advice, best practices,
and other useful resources to make your journey a
successful one.

Our highly effective training methodology helps you
achieve maximum Return on Investment (ROI) from your
training programmes

Please go over the next few pages to see the
Importance of our methodology to your success...
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% Changing Paradigms of Training 2

Performance

Learning

Training

= How to Create a Successful Employee Training and Development
Program?

= How to Link Employee Training to Corporate Performance?

With the high investment made in training workers, organisations want to see a
result that is tangible, measurable and long-lasting

The core idea behind this movement is that training alone is insufficient to bridge
most performance gaps, and that trainers need to develop more comprehensive
interventions that include incentive systems, communication technologies,
environmental redesign, selection processes, and job aids.
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Performance Needs Analyses (PNA) /)

" before Training Needs Analysis (TNA)

Shift from Training to Performance
Improvement

Given the dynamism of their external and internal
environments organisations have no choice except
to move from training to performance improvement
because training is a means to the end. The end

result is performance improvement.
. Madei Mangori: Managing Director; Organisational Life

Focus Pty Ltd:

Organisational Performance
Assessment and Analysis

We work with you to design the appropriate solutions
to move you and the organisation towards the
desired state. We provide consulting, training and

coaching to support the implementation of any
required interventions.

Focusing on performance, instead of training, leads us to look at all the variables
we can use to affect performance. There are three approaches that focus on
performance, instead of training to ensure the maximum effectiveness of training.
These are:

= Human Performance Technology (HPT)
= The ISO 10015 Standard for Training
= The Double Loop Learning
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Double
Loop
Learning

Three Approaches to Ensure the
aximum Effectiveness of Training

2

Human
Performance
Technology
(HPT)

Dual
Analysis

Performance Needs Analyses (PNA)
and Training Needs Analysis (TNA)

%

The 1ISO 10015 Standard for Training

The function of the ISO 10015 standard is to
ensure the impact and the effectiveness of
training systems and programmes in your
organisation so that a higher Return on
Investment (ROI) can be attained. The ISO
10015 has two important Cycle:

= The Performance Cycle: to link training
investment to organisational performance
by identifying performance gaps which can
be covered by training.

= The Training Cycle: Define the training
needs - design a program - provide for the
training - evaluate the output of the
training. (Same as the ADDIE cycle).

Human Performance Technology

HPT is a systematic process which helps the
user to understand what the performance
issue is and what caused it, so an appropriate
intervention can be designed to address it —
which may or may not be a Training
intervention.

Double Loop Learning

Double-loop learning entails the modification
of goals or decision-making rules in the light
of experience.

= The first loop uses the goals or decision-
making rules,

® The second loop enables modification of
these rules, hence "double-loop"
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Dual Analysis Approach
Performance Analysis and Training Analysis

The Performance Cycle and Training Cycle

“Not all training sessions are effective. Sometimes training is the wrong
solution, but it is the only thing available, and is exactly what the boss
or client asks for. Learning professionals who only know how to design

training are missing out on many other opportunities to improve work
performance.”

Jane Hart: Founder of the Centre for Learning &
Performance Technologies (C4LPT).

Dual Analysis - PNA and TNA

Performance Needs Analysis and Training Needs Analysis

Knowledge and Human PR ATRITES Strategic Goals [y

Skills Performance Gap Analysis

Major Cycle - The Organisational Performance Analysis Cycle

<« ——

> Training Needs Training Design Training Training

Analyse & Development Implementation Evaluate

Minor Cycle - The Training Analysis Cycle
—
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From Traditional Training to
Highly Effective Training

Our highly effective training methodology helps you
achieve maximum Return on Investment (ROI) from
your training programmes. Compatre...

\. J

From Traditional Training ‘To Highly Effective Training

e Based on simple Single analysis Based on Dual analysis
e Training is a Cost to the organisation Training is an Investment for the org.

O
o
O=E=rTT
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e

(* HPT: Human Performance Technology)

We help you deliver powerful training through
Microlearning and Direct Instruction that fuels your
people, inspires change, and boosts performance.
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% Areas of Consulting Services 'A

In addition to developing your strategy and leadership, we bring powerful new
perspectives to specialised areas facing modern organisations. Our consultants
support your organisation to realise transformation through placing humans at the
centre, leveraging technology at speed and fostering innovation at scale.

We work on all areas of human resource management, leadership development,
strategic planning, process improvement, performance assessment, employees
engagement and productivity, and more.

Our faculty of experts are specialised in the following ten areas

L1 oemeamaofcorguenyFames
O
O
O
O I
OET=rra
ORI
O
O
O

&,+ 971 4 351 6993. D+971 50 378 5085 @ dubai@alphatraining.co.uk @ www.alphatraining.co.uk

S e




! " Assessment Systems
\ Taking Your Organisation from Good to Great

Digital Assessments

Our research based assessment tools help you
boosting performance and powering growth
and overcome challenges to your success.

All psychometric assessments are developed
in-house and fully customisable, making them
the most relevant to local adoption.

a Organisational Performance Assessment (OPAM)

Training Needs Assessment System (TNAS)

a 360 degree Feedback System

a Multiple Assessment Profile System (MAPS)

6 Big Five Personality Assessment (BIG5)

a Behaviour Dimensions Assessment (DISC)

G Competency-based Assessment
6 Analytical Hierarchy Process Decision Maker (AHP)
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The largest provider of Train the Trainer
in the Middle East

0 ISO 10015 Guidelines for Training
7 Reason why e Fully Customised Training Programmes
You Should
Choose e State-of-the-Art Assessment Systems
A L P HA e Competency-based Training

e Evidence-based Teaching Methodology

e Strong R & D Capabilities

Private Organisation

Government & Public Organisation

Professionals

Countries in 4 Continents
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All workshops and training events are designed to be
enjoyable, stimulating and participative.

Training methodology equips the learners with skills
that’ll make them successful at their jobs in any industry.

We ensure that our training should have a significant
Return on Investment.

Our training using the participatory, experiential and
adult learning methods.

Training contents can be modified. Topics can be added
to suit the client requirements.

Advanced assessment tools and system are used in the
training.

You will receive excellent customer service and the
most in-depth training
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With over 800 Learning Objects developed in-house through intensive
research and adoption of global best practices, Alpha’s learning programs
have proven to not just improve practical on the job performance but has
been instrumental in driving organisation growth as well.

Professional development courses segmented into focused functional
development programs for leadership and functional managers.

(Il Management & Leadership P Marketing and Sales

ya» Administration & Secretarial (0P Purchasing Management

K@ Customer Service (PP Finance & Accounting
3 Human Resources Management iV Health, Safety and Environment
PP Quality Management KPP Security Management
@ Project Management i Contract & Tenders Management
(@ Finance & Accounting PP Maintenance Management

PP Training & Development 5P Certified Training
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Testimonials

".. | gained more insight into this
fascinating subject in 5 days of
the course than in the last 15
years of ‘experience’ in
management or leadership roles.'

Mubarak Ali, Abu Dhabi, UAE

‘This is the second course | have
attended in leadership skills. It is
an excellent well thought out
course. | have learned a great
deal about leadership and
myself.’

John Wilson, CEO, Dubai, UAE

'| feel that | must congratulate
you on the astounding training
course you ran. After the course |
was left with no doubt that the
training provided real value for
money and justified the time.’

Farouq Khairi, Health Authority,
Bahrain.

Although | have been a certified trainer
for 20 years, the course added a lot of
knowledge and skills to me because of
the huge amount of useful information it
contains for each trainer, | advise all
trainers, as well as those who wish to
become a professional trainer, to
participate in this course.

Dr. Hisham Kayali/ consultant for strategic
planning and institutional performance
management. Dubai, UAE

‘After just having attended your
course | felt impelled to write and
tell you that they were the most
inspirational, informative and
positive three days of my life!'

Dr Abdulmajid Salim, Consultant,
Kuwait

‘The courses' intensiveness,
practical approach, structure and
scope were incredibly effective. '

Abdullah Al-Sultan, Trainer, Saudi
Arabia
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Some Projects Implemented by Alpha
for Prestigious Organisations

2

Implementation of train

\\ Dubai Sl £ 9 | : the trainers programmes
Alrports ) e == %y 1o establish a highly
. i = qualified team of
[_DUbal g - = & - § trainers, at the
Alrports - k5 oo Technical Training
- Center at Dubai Airport

Leadership
e . development in the
U.A.E. Central Bank i | - Central Bank of Abu

fal S ] &= Dhabi by implementing

Central , i Py
Bank = ' BR  cvaluation system

the 360-degree alpha

Application of the
MAPS assessment
and personality tests
along with other tests
to select astronauts at
the Mohammed Bin
Rashid Space Center
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U.A.E. Central Bank

Application of 360-degree
Feedback assessment
system for leadership

development in the Central

Bank in Abu Dhabi

MOHAMMED BIN RASHID SPACE CENTRE
Application of MAPS
assessment and other
tests to select astronauts
at the Mohammed Bin
Rashid Space Center
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Train the Trainer and
On-the-Job training
provided for Air Side
Technical Training
Center at Dubai Airport
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" Corporate In-House Training
Tailored In-House Training

2

In-house training provides benefits to both business owners and
employees that are not available when an employee attends an
external training program or conference.

N\

G Better value for money

/ :

/e Customised training
1

e More Flexible
Training \ 1
O OIS

Benefits of
In-house

J

e Enhance Team Building

/7

Train Your People, in Their Location of Choice, at
Their Preferred Schedule

SCCRORRETWCIN  Face to face trainings delivered in a
Trainings physical location.

Virtual Live Virtual live training delivered via
webinar software or other virtual
environments.

Training
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Training Services

%

Customised Training

Public Training

In-house Training

Alpha Training offers expertise
in the design and development
and delivery of wide range of
professional training
programmes. We have a range
of standard courses available,
all of which can be tailored to
suit your individual needs. All
courses can be easily adapted
to fit your own requirements.

If an organisation does not have
enough people to fill an onsite
class, we encourage sending

participants to one of our
scheduled public courses.

Public training courses are
intensive, in-depth courses
delivered by Alpha Training.
They are open to individuals

. J

and groups.

G J

In-house training, especially,
needs to be relevant, informed
and driven by your own
objectives. So, whether you
need to address a specific skills
issue or you need to help your
people to deal with changes in
the organisation, you can be
sure that Alpha Training’s
solution will be based on your

\_ own objectives.! )

Training Needs Analysis

Accurate identification of
whom needs training and what
training is needed by using
Alpha Training Needs
Assessment System (TNAS).
The system can also be
customised as you can define
your own required skills or
training areas as the basis for
the assessment.

. J

Training Evaluation

Alpha Training offers a variety
of assessments tools. Each
tool offers valuable information
and can be administered on
an individual basis or to a
group/department.

The results are confidential
and will be analysed and
interpreted by authorised and
certified consultants.

Training Management

Alpha Training offers a variety
of assessments tools. Each
tool offers valuable information
and can be administered on
an individual basis or to a
group/department.

The results are confidential
and will be analysed and
interpreted by authorised and
certified consultants.

Certified Training

As a professional with
experience, knowledge and skill
you can demonstrate your
professionalism by Certified
Training. Alpha offers world-
class certification programs to
ensure and validate the
competencies and expertise
needed to practice, deploy and
support the following:

. J

Train the Trainer (TTP)

If you are interested in being a
successful trainer, this course is
a must for you.

In this workshop you will learn
methods, techniques and tools
for successful learning that will
guarantee adult learners get the
most out of attending your
courses..

G J

Master Trainer (MTP)

Master Trainer Programme
(MTP) is next step in the Train
the Trainer Programme (TTP).
The programme is designed for

trainers to enhance their
knowledge and improve their
training skills and to qualify

them to train the trainers.

MTP is an important step in the
training profession.

G J
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Dr Mohammed

Specialised in Competency
Frameworks ,Engagement,
Leadership Development,
Assessment Systems,
Consultant & Trainer

Dr Yousef

Specialised in Strategy &

Management, ISO 9000,

EFQM, Six Sigma, Risk

Management. Consultant
& Trainer

Dr Hisham

Specialised in Strategic
Planning, Corporate
Performance, Excellence
Programmes. Consultant
& Trainer

Dr Abdulla

Specialised in Security,
Law Enforcement, ICAO
approved Facilitator.
Consultant & Trainer

Dr Bashar

Specialised in Human
Resources Development,
Recruitment and selection,
Balanced Score Cards.
Consultant & Trainer

Dr Khalid

Specialised in Human
Resources Development,
Communication Skills and
Team Building
Consultant & Trainer

Dr Amina

Specialised in Strategic
Planning, Education, Self
Development, Family
Counselling. Consultant &
Trainer

Dr Nadir

Specialised in Creativity
and Innovation, Business
Projects, Entrepreneurship
Innovative Design.
Consultant & Trainer

Dr Abdel Mawgoud

Specialised in Cognitive
and Neuropsychological
Assessment,
Psychometrics. Consultant
& Trainer

Dr Rakan

Specialised in Public
Administration, Training &
Development, Innovation
and Creativity. Consultant
& Trainer

Dr Migan

Specialised in HR
Development, On-the-job
(OJT) training, Sales
Management. Consultant
& Trainer

s

Dr Wael

Specialised in Human
Resources Development,
Recruitment & selection.
Consultant & Trainer

Dr Fadi

Specialised in Human
Resources Development,
Recruitment and selection,
Balanced Score Cards.
Consultant & Trainer

Dr Hala

Specialised in Learning
Planning, Education, Self
Development, Family
Counselling. Consultant &
Trainer

Mr Paul

Specialised in Emotional
Intelligent, Creative
Thinking, Team Building,
Communication Skills .
Consultant & Trainer

Dr Ibrahim

Specialised in Neuro
Linguistic Programming,
Assessments Tools,
Communication Skills .
Consultant & Trainer
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Competency Model O Programme Design
O Performance Analysis O Standard Training
O Training Needs Analysis O Others
Course Details
Course Title Course ID
Number of -
. Duration
Participants
Language Date
Location Notes

Consulting Service

Brief description of
the requirements

Contact Information

Name Telephone
Position Mobile
Company Email
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%  TRAINING SCHEDULE %

2023
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Training Programs
Public training
In-house training
Face -to-face classroom training

Live virtual training
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# Featured and Popular Courses %

a N\
We would like to feature several new, exciting courses that provide
participants with an opportunity to engage with some of the biggest

and most pressing issues of our time. Taught by our experts who are

leaders in their fields, many of these courses bridge disciplines to
spark unique perspectives and challenge participants to solve
problems in new and unexpected ways.

Duration Language Location Fees*

1 ML134E | Analytical Thinking and Innovation 5 Days English Dubai $5,250
2 ML122E | Creative Thinking and Problem Solving 5 Days English Dubai $5,250
3 ML113E | Happiness and Prosperity 5 Days English Dubai $5,250
4 HR203E | Human Performance Technology 5 Days English Dubai $5,250
5 VIP-901 | VIP Leadership Programme 5 Days Arabic Dubai $27,000
6 VIP-401 | VIP Leadership Programme 5 Days Arabic Virtual $18,000
7 ML144E | Understanding Future Foresight 5 Days English Dubai $5,250
8 ML152E | Promoting Design Thinking 5 Days English Dubai $5,250
9 ML118E | Developing Your Emotional Intelligence 5 Days English Dubai $5,250
10 | ML135E | SCAMPER Problem Solving Method 5 Days English Dubai $5,250
11 | ML232E | Leading Change 5 Days English Dubai $5,250
12 | ML164E | Developing a More Innovative Organisation 5 Days English Dubai $5,250
13 | HS301E | Cyber Security Programme 5 Days English Dubai $5,250

* Fees per participant
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JANUARY
2023

Duration Start Date End Date Language Location
1 HR204E Performance Management for Maximum Results 5 Days 02-Jan-23 06-Jan-23 English Dubai $5,250
2 HR102E The Strategic People Manager 5 Days 02-Jan-23 06-Jan-23 English Dubai $5,250
3 ML112E Advanced Communication Skills 5 Days 02-Jan-23 06-Jan-23 English Dubai $5,250
4 | VIP-901 | VIP Leadership Programme 5 Days 02-Jan-23 | 06-Jan-23 Arabic Dubai $27,000
5 | VIP-401 | VIP Leadership Programme 5 Days 02-Jan-23 | 06-Jan-23 Arabic Virtual $18,000
6 TD312E Training Evaluation 5 Days 02-Jan-23 06-Jan-23 English Dubai $5,250
7 ML113E Happiness and Prosperity 5 Days 02-Jan-23 06-Jan-23 English Dubai $5,250
8 ML114E The Art of Stress & Anger Management 5 Days 02-Jan-23 06-Jan-23 English Dubai $5,250
9 QMOO03E Business Process Reengineering 5 Days 09-Jan-23 13-Jan-23 English Dubai $5,250
10 TD204E On-the-job training (OJT) 5 Days 09-Jan-23 13-Jan-23 English Dubai $5,250
11 PMO03E Fundamentals of Project Management 5 Days 09-Jan-23 13-Jan-23 English Dubai $5,250
12 CT710E Master Trainer Programme (MTP) 5 Days 09-Jan-23 13-Jan-23 English Dubai $5,250
13 PM201E Project Management Professional (PMP) 5 Days 09-Jan-23 13-Jan-23 English Dubai $5,250
14 HR209E | Training Competency Model 5 Days 09-Jan-23 13-Jan-23 English Dubai $5,250
15 TD303E Essential Facilitation Skills 5 Days 09-Jan-23 13-Jan-23 English Dubai $5,250
16 ML115E Strategic Thinking Skills 5 Days 09-Jan-23 13-Jan-23 English Dubai $5,250
17 ML817E Innovation and Creativity 5 Days 16-Jan-23 20-Jan-23 English Dubai $5,250
18 HRO20E Performance Indicators 5 Days 16-Jan-23 20-Jan-23 English Dubai $5,250
19 ML116E Effective Conflict Management 5 Days 16-Jan-23 20-Jan-23 English Dubai $5,250
20 ML117E Advanced Strategic Planning 5 Days 16-Jan-23 20-Jan-23 English Dubai $5,250
21 CS204E Customer Satisfaction Kano Analysis 5 Days 16-Jan-23 20-Jan-23 English Dubai $5,250
22 HR213E Expanding your Global Perspective 5 Days 16-Jan-23 20-Jan-23 English Dubai $5,250
23 HR237E 360 degree Feedback Assessment 5 Days 16-Jan-23 20-Jan-23 English Dubai $5,250
24 ML118E Developing Your Emotional Intelligence 5 Days 16-Jan-23 20-Jan-23 English Dubai $5,250
25 QMB303E | Total Quality Management 5 Days 23-Jan-23 27-Jan-23 English Dubai $5,250
26 ML119E Effective Delegation Skills 5 Days 23-Jan-23 27-Jan-23 English Dubai $5,250
27 TD307E Effective Presentation Skills 5 Days 23-Jan-23 27-Jan-23 English Dubai $5,250
28 HR205E Human Resources Management 5 Days 23-Jan-23 27-Jan-23 English Dubai $5,250
29 ML120E Complex Problem-Solving Skills 5 Days 23-Jan-23 27-Jan-23 English Dubai $5,250
30 HR206E Introduction to the Balanced Scorecard 5 Days 23-Jan-23 27-Jan-23 English Dubai $5,250
31 ML121E Coaching and Mentoring Skills for Managers 5 Days 23-Jan-23 27-Jan-23 English Dubai $5,250
32 ML926E Effective Negotiation Skills 5 Days 23-Jan-23 27-Jan-23 English Dubai $5,250
33 MS212E Leveraging Digital Technologies 5 Days 30-Jan-23 03-Feb-23 English Dubai $5,250
34 ML122E Creative Thinking and Problem Solving 5 Days 30-Jan-23 03-Feb-23 English Dubai $5,250
35 ML214E Essential Management Skills 5 Days 30-Jan-23 03-Feb-23 English Dubai $5,250
36 HR317E Job Analysis 5 Days 30-Jan-23 03-Feb-23 English Dubai $5,250
37 ML862E Change Management 5 Days 30-Jan-23 03-Feb-23 English Dubai $5,250
39 HR207E Employees Engagement 5 Days 30-Jan-23 03-Feb-23 English Dubai $5,250
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FEBRUARY
2023

Duration Start Date End Date Language Location Fees

40 | ML124E | Design Thinking 5 Days | 06-Feb-23 | 10-Feb-23 English Dubai $5,250
41 | ML125E | Powerful Negotiations 5Days | 06-Feb-23 | 10-Feb-23 English Dubai $5,250
42 | CT660E | Decision Making for Leaders 5 Days | 06-Feb-23 | 10-Feb-23 English Dubai $5,250
43 | ML126E | Strong Communication Skills 5Days | 06-Feb-23 | 10-Feb-23 English Dubai $5,250
44 | AS205E | Effective Report-Writing 5 Days | 06-Feb-23 | 10-Feb-23 English Dubai $5,250
45 | HR208E | Competency Frameworks and Models 5Days | 06-Feb-23 | 10-Feb-23 English Dubai $5,250
46 | VIP-901 | VIP Leadership Programme 5Days | 06-Feb-23 | 10-Feb-23 Arabic Dubai $27,000
47 | VIP-401 | VIP Leadership Programme 5Days | 06-Feb-23 | 10-Feb-23 Arabic Virtual $18,000
48 | ML127E | Driving Organisational Change 5Days | 13-Feb-23 | 17-Feb-23 English Dubai $5,250
49 | ML128E | High Impact Team Building for Managers 5Days | 13-Feb-23 | 17-Feb-23 English Dubai $5,250
50 | HR210E | Creating Great Job Descriptions 5Days | 13-Feb-23 | 17-Feb-23 English Dubai $5,250
51 | PM401E | Project Management Foundations 5Days | 13-Feb-23 | 17-Feb-23 English Dubai $5,250
52 | MLO13E | NLP for Business Success 5Days | 13-Feb-23 | 17-Feb-23 English Dubai $5,250
53 | HR201E | Multiple Assessment Profile System (MAPS) 5Days | 13-Feb-23 | 17-Feb-23 English Dubai $5,250
54 | ML129E | Strategic Leadership and Management 5Days | 13-Feb-23 | 17-Feb-23 English Dubai $5,250
55 | ML130E | Setting Goals and Objectives 5Days | 13-Feb-23 | 17-Feb-23 English Dubai $5,250
56 | QM302E | Quality Management Systems 5 Days | 20-Feb-23 | 24-Feb-23 English Dubai $5,250
57 | TD246E | Training Contents Design 5 Days | 20-Feb-23 | 24-Feb-23 English Dubai $5,250
58 | ML131E | Mastering the Art of Effective Communication 5 Days | 20-Feb-23 | 24-Feb-23 English Dubai $5,250
59 | MSO09E | Creating Customer Value and Building Brands 5 Days | 20-Feb-23 | 24-Feb-23 English Dubai $5,250
60 | ML825E | Creative Thinking and Decision Making 5Days | 20-Feb-23 | 24-Feb-23 English Dubai $5,250
61 | TD205E | Effective Training Management 5 Days | 20-Feb-23 | 24-Feb-23 English Dubai $5,250
62 | ML132E | Strategies for Change Management 5 Days | 20-Feb-23 | 24-Feb-23 English Dubai $5,250
63 | HR211E | Effective Talent Management 5 Days | 20-Feb-23 | 24-Feb-23 English Dubai $5,250
64 | ML133E | Leading People and Teams 5 Days | 27-Feb-23 | 03-Mar-23 English Dubai $5,250
65 | HR201E | Succession Planning 5 Days | 27-Feb-23 | 03-Mar-23 English Dubai $5,250
66 | CT107E | Train the Trainers (TTP) 5 Days | 27-Feb-23 | 03-Mar-23 English Dubai $5,250
67 | HR316E | Interviewing Skills 5 Days | 27-Feb-23 | 03-Mar-23 English Dubai $5,250
68 | CT301E | MAPS Certification (English) 5 Days | 27-Feb-23 | 03-Mar-23 English Dubai $5,250
69 | CS208E | Customer Satisfaction Surveys 5 Days | 27-Feb-23 | 03-Mar-23 English Dubai $5,250
70 | CT204E | Associate NLP Practitioner Certification 5Days | 27-Feb-23 | 03-Mar-23 English Dubai $5,250
71 | ML232E | Leading Change 5 Days | 27-Feb-23 | 03-Mar-23 English Dubai $5,250

HS301E | Cyber Security Programme 5 Days | 27-Feb-23 | 03-Mar-23 English Dubai $5,250
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MARCH

2023

Duration Start Date End Date Language Location Fees
72 | ML427E | Effective Meeting Management 5 Days | 06-Mar-23 | 10-Mar-23 English Dubai $5,250
73 | ML134E | Analytical Thinking and Innovation 5 Days | 06-Mar-23 | 10-Mar-23 English Dubai $5,250
74 | ML431E | Employee Motivation 5Days | 06-Mar-23 | 10-Mar-23 English Dubai $5,250
75 | CS201E | Customer Service Excellence 5 Days | 06-Mar-23 | 10-Mar-23 English Dubai $5,250
76 | ML135E | SCAMPER Problem Solving Method 5Days | 06-Mar-23 | 10-Mar-23 English Dubai $5,250
77 | VIP-901 | VIP Leadership Programme 5 Days | 06-Mar-23 | 10-Mar-23 Arabic Dubai $27,000
78 | VIP-401 | VIP Leadership Programme 5Days | 06-Mar-23 | 10-Mar-23 Arabic Virtual $18,000
79 | HR212E | Competency-Based Interviewing Skills 5Days | 13-Mar-23 | 17-Mar-23 English Dubai $5,250
80 | ML137E | Effective Time Management 5Days | 13-Mar-23 | 17-Mar-23 English Dubai $5,250
81 | ML139E | Advanced Communication at Work using MAPS | 5 Days | 13-Mar-23 | 17-Mar-23 English Dubai $5,250
82 | ML140E | Effective Benchmarking 5Days | 13-Mar-23 | 17-Mar-23 English Dubai $5,250
83 | ML141E | Leadership & Management Skills 5Days | 13-Mar-23 | 17-Mar-23 English Dubai $5,250
84 | TD311lE | Training Needs Analysis System (TNAS) 5Days | 13-Mar-23 | 17-Mar-23 English Dubai $5,250
85 | ML142E | Leading Through Coaching 5Days | 13-Mar-23 | 17-Mar-23 English Dubai $5,250
86 | QM214E | Creating Effective Policies & Procedures 5Days | 13-Mar-23 | 17-Mar-23 English Dubai $5,250
87 | QM143E | Understanding Organisational Structure 5Days | 20-Mar-23 | 24-Mar-23 English Dubai $5,250
88 | ASB06E | Effective Business Writing 5 Days | 20-Mar-23 | 24-Mar-23 English Dubai $5,250
89 | ML144E | Understanding Future Foresight 5 Days | 20-Mar-23 | 24-Mar-23 English Dubai $5,250
90 | ML145E | Leading with Emotional Intelligence 5Days | 20-Mar-23 | 24-Mar-23 English Dubai $5,250
91 | ML146E | Effective Performance Appraisal 5 Days | 20-Mar-23 | 24-Mar-23 English Dubai $5,250
92 | ML440E | Conflict management 5 Days | 20-Mar-23 | 24-Mar-23 English Dubai $5,250
93 | QM215E | Fundamentals of Quality Management 5 Days 20-Mar-23 | 24-Mar-23 English Dubai $5,250
94 | HR214E | MAPS: Brain and Personality 5 Days | 20-Mar-23 | 24-Mar-23 English Dubai $5,250
95 | MLB11E | Stress Management 5Days | 27-Mar-23 | 31-Mar-23 English Dubai $5,250
96 | ML147E | Communicating with Confidence 5Days | 27-Mar-23 | 31-Mar-23 English Dubai $5,250
97 | ML148E | Becoming an Entrepreneurial Leader 5Days | 27-Mar-23 | 31-Mar-23 English Dubai $5,250
98 | ML959E | Leadership Development Program 5Days | 27-Mar-23 | 31-Mar-23 English Dubai $5,250
99 | ML149E | Building Effective Team 5Days | 27-Mar-23 | 31-Mar-23 English Dubai $5,250
100| ML150E | Critical Thinking and Analysis 5Days | 27-Mar-23 | 31-Mar-23 English Dubai $5,250
101| ML151E | Becoming a More Effective Negotiator 5Days | 27-Mar-23 | 31-Mar-23 English Dubai $5,250
102| QM209E | Six Sigma Black Belt 10 Days | 27-Mar-23 | 05-Apr-23 English Dubai $11,750
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APRIL
2023

Duration Start Date End Date Language Location Fees
103| HR310E | Concept of 360 degree Feedback 5 Days | 03-Apr-23 | 07-Apr-23 English Dubai $5,250
104| HR215E | Team Innovation Using SCAMPER 5 Days 03-Apr-23 | 07-Apr-23 English Dubai $5,250
105| TD206E | Active Learning and Learning Strategies 5 Days 03-Apr-23 | 07-Apr-23 English Dubai $5,250
106| cs200g | BUilding Strategic Advantage through Service | g v | 03.Apr-23 | 07-Apr-23 | English Dubai | $5,250

Excellence
107| ML152E | Understanding and Promoting Design Thinking 5 Days | 03-Apr-23 | 07-Apr-23 English Dubai $5,250
108| ML153E | Decision Making Techniques 5 Days 03-Apr-23 | 07-Apr-23 English Dubai $5,250
109| ML154E | Effective Management & Leadership Skills 5 Days 03-Apr-23 | 07-Apr-23 English Dubai $5,250
110| HR216E | Effective Performance Measure 5 Days 03-Apr-23 | 07-Apr-23 English Dubai $5,250
111| ML155E | Designing and Executing Growth Strategies 5 Days | 10-Apr-23 | 14-Apr-23 English Dubai $5,250
112| VIP-901 | VIP Leadership Programme 5 Days 10-Apr-23 | 14-Apr-23 Arabic Dubai $27,000
113| VIP-401 | VIP Leadership Programme 5Days | 10-Apr-23 | 14-Apr-23 Arabic Virtual $18,000
114| ML449E | Understanding Organisational Behaviour 5 Days 10-Apr-23 | 14-Apr-23 English Dubai $5,250
115| HR217E | Implementing Balanced Scorecards 5 Days 10-Apr-23 | 14-Apr-23 English Dubai $5,250
116 | ML403E | Developing Assertiveness & Self-Confidence 5 Days 10-Apr-23 | 14-Apr-23 English Dubai $5,250
117| ML157E | Practicing Strategic Thinking 5 Days | 10-Apr-23 | 14-Apr-23 English Dubai $5,250
118| ML158E | Understanding Emotional Intelligence 5 Days | 10-Apr-23 | 14-Apr-23 English Dubai $5,250
119| HR218E | HRM Recruitment and Interview 5Days | 17-Apr-23 | 21-Apr-23 English Dubai $5,250
120| ML159E | Leadership Development Suite 5 Days 17-Apr-23 | 21-Apr-23 English Dubai $5,250
121 | HR219E | Performance Management for HR Professionals| 5 Days 17-Apr-23 | 21-Apr-23 English Dubai $5,250
122| ML160E | Driving Corporate Performance 5 Days 17-Apr-23 | 21-Apr-23 English Dubai $5,250
123| ML161E | Leading an Accountable Organisation 5Days | 17-Apr-23 | 21-Apr-23 English Dubai $5,250
124| HR101E | Key Performance Indicators (KPIs) 5Days | 17-Apr-23 | 21-Apr-23 English Dubai $5,250
125| HR406E | Competency Based HR Management 5 Days 17-Apr-23 | 21-Apr-23 English Dubai $5,250
126 | QM207E | Process Management 5Days | 17-Apr-23 | 21-Apr-23 English Dubai $5,250
127| ML162E | Effective Crisis Management 5 Days | 24-Apr-23 | 28-Apr-23 English Dubai $5,250
128| ML731E | Big Five Personality Assessment 5 Days | 24-Apr-23 | 28-Apr-23 English Dubai $5,250
129| QM203E | Six Sigma Green Belt 5 Days 24-Apr-23 | 28-Apr-23 English Dubai $5,250
130| ML9OO4E | Interpersonal Communication Skills 5 Days 24-Apr-23 | 28-Apr-23 English Dubai $5,250
131| ML163E | Leading Teams and Managing Talent 5 Days | 24-Apr-23 | 28-Apr-23 English Dubai $5,250
132| QM202E | Six Sigma Champion 5 Days | 24-Apr-23 | 28-Apr-23 English Dubai $5,250
133| ML164E | Developing a More Innovative Organisation 5 Days | 24-Apr-23 | 28-Apr-23 English Dubai $5,250
134| ML165E | Learning Personal Branding 5 Days | 24-Apr-23 | 28-Apr-23 English Dubai $5,250
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MAY
2023

Duration Start Date End Date Language Location Fees
1 | HR204E ;gg&r{s”a”ce Management for Maximum 5Days |01-May-23| 05-May-23 | English Dubai $5,250
2 | HR102E | The Strategic People Manager 5Days |01-May-23 | 05-May-23 English Dubai $5,250
3 | ML112E | Advanced Communication Skills 5 Days | 01-May-23 | 05-May-23 English Dubai $5,250
4 | TD313E | Training Implementation 5Days |01-May-23 | 05-May-23 English Dubai $5,250
5 | HR203E | Human Performance Technology 5Days |01-May-23 | 05-May-23 English Dubai $5,250
6 | TD312E | Training Evaluation 5Days |01-May-23 | 05-May-23 English Dubai $5,250
7 | ML113E | Happiness and Prosperity 5 Days | 01-May-23 | 05-May-23 English Dubai $5,250
8 | ML114E | The Art of Stress & Anger Management 5Days |01-May-23 | 05-May-23 English Dubai $5,250
9 | QMOO3E | Business Process Reengineering 5 Days |08-May-23 | 12-May-23 English Dubai $5,250
10 | TD204E | On-the-job training (OJT) 5 Days |08-May-23 | 12-May-23 English Dubai $5,250
11 | VIP-901 | VIP Leadership Programme 5Days |08-May-23 | 12-May-23 Arabic Dubai $27,000
12 | VIP-401 | VIP Leadership Programme 5Days |08-May-23 | 12-May-23 Arabic Virtual $18,000
13 | PM201E | Project Management Professional (PMP) 5 Days |08-May-23 | 12-May-23 English Dubai $5,250
14 | HR209E | Training Competency Model 5 Days |08-May-23 | 12-May-23 English Dubai $5,250
15 | TD303E | Essential Facilitation Skills 5 Days |08-May-23 | 12-May-23 English Dubai $5,250
16 | ML115E | Strategic Thinking Skills 5 Days |08-May-23 | 12-May-23 English Dubai $5,250
17 | ML817E | Innovation and Creativity 5Days | 15-May-23 | 19-May-23 English Dubai $5,250
18 | HRO20E | Performance Indicators 5Days | 15-May-23 | 19-May-23 English Dubai $5,250
19 | ML116E | Effective Conflict Management 5Days | 15-May-23 | 19-May-23 English Dubai $5,250
20 | ML117E | Advanced Strategic Planning 5Days | 15-May-23 | 19-May-23 English Dubai $5,250
21 | CS204E | Customer Satisfaction Kano Analysis 5Days | 15-May-23 | 19-May-23 English Dubai $5,250
22 | HR213E | Expanding your Global Perspective 5Days | 15-May-23 | 19-May-23 English Dubai $5,250
23 | HR237E | 360 degree Feedback Assessment 5Days | 15-May-23 | 19-May-23 English Dubai $5,250
24 | ML118E | Developing Your Emotional Intelligence 5Days | 15-May-23 | 19-May-23 English Dubai $5,250
25 | QM303E | Total Quality Management 5Days |22-May-23 | 26-May-23 English Dubai $5,250
26 | ML119E | Effective Delegation Skills 5Days |22-May-23 | 26-May-23 English Dubai $5,250
27 | TD307E | Effective Presentation Skills 5Days |22-May-23 | 26-May-23 English Dubai $5,250
28 | HR205E | Human Resources Management 5Days |22-May-23 | 26-May-23 English Dubai $5,250
29 | ML120E | Complex Problem-Solving Skills 5Days |22-May-23 | 26-May-23 English Dubai $5,250
30 | HR206E | Introduction to the Balanced Scorecard 5 Days |22-May-23 | 26-May-23 English Dubai $5,250
31 | ML121E | Coaching and Mentoring Skills for Managers 5Days |22-May-23 | 26-May-23 English Dubai $5,250
32 | ML926E | Effective Negotiation Skills 5Days |22-May-23 | 26-May-23 English Dubai $5,250
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JUNE
2023

Duration Start Date End Date Language Location Fees
33 | MS212E | Leveraging Digital Technologies 5Days |29-May-23| 02-Jun-23 English Dubai $5,250
34 | ML122E | Creative Thinking and Problem Solving 5Days |29-May-23| 02-Jun-23 English Dubai $5,250
35 | ML214E | Essential Management Skills 5Days |29-May-23| 02-Jun-23 English Dubai $5,250
36 | HR317E | Job Analysis 5Days |29-May-23| 02-Jun-23 English Dubai $5,250
37 | ML862E | Change Management 5Days |29-May-23| 02-Jun-23 English Dubai $5,250
38 | ML123E | Communication Foundations 5Days |29-May-23| 02-Jun-23 English Dubai $5,250
39 | HR207E | Employees Engagement 5Days |29-May-23| 02-Jun-23 English Dubai $5,250
40 | ML124E | Design Thinking 5Days |29-May-23| 02-Jun-23 English Dubai $5,250
41 | ML125E | Powerful Negotiations 5Days | 05-Jun-23 | 09-Jun-23 English Dubai $5,250
42 | CT660E | Decision Making for Leaders 5Days | 05-Jun-23 | 09-Jun-23 English Dubai $5,250
43 | ML126E | Strong Communication Skills 5Days | 05-Jun-23 | 09-Jun-23 English Dubai $5,250
44 | AS205E | Effective Report-Writing 5Days | 05-Jun-23 | 09-Jun-23 English Dubai $5,250
45 | HR208E | Competency Frameworks and Models 5Days | 05-Jun-23 | 09-Jun-23 English Dubai $5,250
46 | CT303E | Certified 360 degree Feedback Administrator 5Days | 05-Jun-23 | 09-Jun-23 English Dubai $5,250
47 | ML138E | Improving Your Listening Skills 5Days | 05-Jun-23 | 09-Jun-23 English Dubai $5,250
48 | ML127E | Driving Organisational Change 5Days | 05-Jun-23 | 09-Jun-23 English Dubai $5,250
49 | VIP-901 | VIP Leadership Programme 5Days |12-Jun-23 | 16-Jun-23 Arabic Dubai $27,000
50 | VIP-401 | VIP Leadership Programme 5Days |12-Jun-23 | 16-Jun-23 Arabic Virtual $18,000
51 | PM401E | Project Management Foundations 5Days | 12-Jun-23 | 16-Jun-23 English Dubai $5,250
52 | MLO13E | NLP for Business Success 5Days | 12-Jun-23 | 16-Jun-23 English Dubai $5,250
53 | HR201E | Multiple Assessment Profile System (MAPS) 5Days | 12-Jun-23 | 16-Jun-23 English Dubai $5,250
54 | ML129E | Strategic Leadership and Management 5Days | 12-Jun-23| 16-Jun-23 English Dubai $5,250
55 | ML130E | Setting Goals and Objectives 5Days | 12-Jun-23| 16-Jun-23 English Dubai $5,250
56 | QM302E | Quality Management Systems 5Days | 12-Jun-23| 16-Jun-23 English Dubai $5,250
57 | TD246E | Training Contents Design 5Days | 19-Jun-23 | 23-Jun-23 English Dubai $5,250
58 | ML131E | Mastering the Art of Effective Communication 5Days | 19-Jun-23| 23-Jun-23 English Dubai $5,250
59 | MSO09E | Creating Customer Value and Building Brands | 5 Days | 19-Jun-23 | 23-Jun-23 English Dubai $5,250
60 | ML825E | Creative Thinking and Decision Making 5Days | 19-Jun-23| 23-Jun-23 English Dubai $5,250
61 | TD205E | Effective Training Management 5Days | 19-Jun-23| 23-Jun-23 English Dubai $5,250
62 | ML132E | Strategies for Change Management 5Days | 19-Jun-23| 23-Jun-23 English Dubai $5,250
63 | HR211E | Effective Talent Management 5Days | 19-Jun-23 | 23-Jun-23 English Dubai $5,250
64 | ML133E | Leading People and Teams 5Days | 19-Jun-23| 23-Jun-23 English Dubai $5,250
65 | HR201E | Succession Planning 5Days | 26-Jun-23 | 30-Jun-23 English Dubai $5,250
66 | CT107E | Train the Trainers (TTP) 5 Days | 26-Jun-23 | 30-Jun-23 English Dubai $5,250
67 | HR316E | Interviewing Skills 5Days | 26-Jun-23 | 30-Jun-23 English Dubai $5,250
69 | CS208E | Customer Satisfaction Surveys 5Days | 26-Jun-23 | 30-Jun-23 English Dubai $5,250
71 | ML232E | Leading Change 5Days | 26-Jun-23 | 30-Jun-23 English Dubai $5,250
72 | ML427E | Effective Meeting Management 5Days | 26-Jun-23 | 30-Jun-23 English Dubai $5,250
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JULY

2023

Duration

Start Date

End Date

Language

Location

Fees

73 | ML134E | Analytical Thinking and Innovation 5 Days 03-Jul-23 | 07-Jul-23 English Dubai $5,250
74 | ML431E | Employee Motivation 5 Days 03-Jul-23 | 07-Jul-23 English Dubai $5,250
75 | CS201E | Customer Service Excellence 5 Days 03-Jul-23 | 07-Jul-23 English Dubai $5,250
76 | ML135E | SCAMPER Problem Solving Method 5 Days 03-Jul-23 | 07-Jul-23 English Dubai $5,250
77 | VIP-901 | VIP Leadership Programme 5Days | 03-Jul-23 | 07-Jul-23 Arabic Dubai $27,000
78 | VIP-401 | VIP Leadership Programme 5Days | 03-Jul-23 | 07-Jul-23 Arabic Virtual $18,000
79 | HR212E | Competency-Based Interviewing Skills 5 Days 03-Jul-23 | 07-Jul-23 English Dubai $5,250
80 | ML137E | Effective Time Management 5 Days 10-Jul-23 | 14-Jul-23 English Dubai $5,250
81 | ML139E | Advanced Communication at Work using MAPS| 5 Days 10-Jul-23 | 14-Jul-23 English Dubai $5,250
82 | ML140E | Effective Benchmarking 5 Days 10-Jul-23 | 14-Jul-23 English Dubai $5,250
83 | ML141E | Leadership & Management Skills 5 Days 10-Jul-23 | 14-Jul-23 English Dubai $5,250
84 | TD311E | Training Needs Analysis System (TNAS) 5 Days 10-Jul-23 | 14-Jul-23 English Dubai $5,250
85 | ML142E | Leading Through Coaching 5 Days 10-Jul-23 | 14-Jul-23 English Dubai $5,250
86 | QM214E | Creating Effective Policies & Procedures 5 Days 10-Jul-23 | 14-Jul-23 English Dubai $5,250
87 | QM143E | Understanding Organisational Structure 5 Days 10-Jul-23 | 14-Jul-23 English Dubai $5,250
88 | AS806E | Effective Business Writing 5 Days 17-Jul-23 | 21-Jul-23 English Dubai $5,250
89 | ML144E | Understanding Future Foresight 5 Days 17-Jul-23 | 21-Jul-23 English Dubai $5,250
90 | ML145E | Leading with Emotional Intelligence 5 Days 17-Jul-23 | 21-Jul-23 English Dubai $5,250
91 | ML146E | Effective Performance Appraisal 5 Days 17-Jul-23 | 21-Jul-23 English Dubai $5,250
92 | ML440E | Conflict management 5 Days 17-Jul-23 | 21-Jul-23 English Dubai $5,250
93 | QM215E | Fundamentals of Quality Management 5 Days 17-Jul-23 | 21-Jul-23 English Dubai $5,250
94 | HR214E | MAPS: Brain and Personality 5 Days 17-Jul-23 | 21-Jul-23 English Dubai $5,250
95 | ML811E | Stress Management 5 Days 17-Jul-23 | 21-Jul-23 English Dubai $5,250
96 | ML147E | Communicating with Confidence 5 Days 24-Jul-23 | 28-Jul-23 English Dubai $5,250
97 | ML148E | Becoming an Entrepreneurial Leader 5 Days 24-Jul-23 | 28-Jul-23 English Dubai $5,250
98 | ML959E | Leadership Development Program 5 Days 24-Jul-23 | 28-Jul-23 English Dubai $5,250
99 | ML149E | Building Effective Team 5 Days 24-Jul-23 | 28-Jul-23 English Dubai $5,250
100| ML150E | Critical Thinking and Analysis 5 Days 24-Jul-23 | 28-Jul-23 English Dubai $5,250
101| ML151E | Becoming a More Effective Negotiator 5 Days 24-Jul-23 | 28-Jul-23 English Dubai $5,250
102 | QM209E | Six Sigma Black Belt 10 Days | 24-Jul-23 | 02-Aug-23 English Dubai $11,750
103 | HR310E | Concept of 360 degree Feedback 5 Days 24-Jul-23 | 28-Jul-23 English Dubai $5,250
104 | HR215E | Team Innovation Using SCAMPER 5 Days 31-Jul-23 | 04-Aug-23 English Dubai $5,250
105| TD206E | Active Learning and Learning Strategies 5 Days 31-Jul-23 | 04-Aug-23 English Dubai $5,250
106 | CS209E | Building Strategic Service Excellence 5 Days 31-Jul-23 | 04-Aug-23 English Dubai $5,250
107 | ML152E | Understanding and Promoting Design Thinking | 5 Days 31-Jul-23 | 04-Aug-23 English Dubai $5,250
108 | ML153E | Decision Making Techniques 5 Days 31-Jul-23 | 04-Aug-23 English Dubai $5,250
109 | ML154E | Effective Management & Leadership Skills 5 Days 31-Jul-23 | 04-Aug-23 English Dubai $5,250
110| HR216E | Effective Performance Measure 5 Days 31-Jul-23 | 04-Aug-23 English Dubai $5,250
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AUGUST
2023

Duration Start Date End Date Language Location Fees
112| ML985E | Effective Team Work 5Days | 07-Aug-23 | 11-Aug-23 English Dubai $5,250
113| ML156E | The Management Supervisor 5Days | 07-Aug-23 | 11-Aug-23 English Dubai $5,250
114| ML449E | Understanding Organisational Behaviour 5Days | 07-Aug-23 | 11-Aug-23 English Dubai $5,250
115| HR217E | Implementing Balanced Scorecards 5Days | 07-Aug-23 | 11-Aug-23 English Dubai $5,250
116 | ML403E | Developing Assertiveness & Self-Confidence 5Days | 07-Aug-23 | 11-Aug-23 English Dubai $5,250
117 | ML157E | Practicing Strategic Thinking 5Days | 07-Aug-23 | 11-Aug-23 English Dubai $5,250
118 | ML158E | Understanding Emotional Intelligence 5Days | 07-Aug-23 | 11-Aug-23 English Dubai $5,250
119| VIP-901 | VIP Leadership Programme 5Days | 07-Aug-23 | 11-Aug-23 Arabic Dubai $27,000
120| VIP-401 | VIP Leadership Programme 5Days | 14-Aug-23 | 18-Aug-23 Arabic Virtual $18,000
121 | HR219E | Performance Management for HR Professionals| 5 Days | 14-Aug-23 | 18-Aug-23 English Dubai $5,250
122| ML160E | Driving Corporate Performance 5Days | 14-Aug-23 | 18-Aug-23 English Dubai $5,250
123| ML161E | Leading an Accountable Organisation 5Days | 14-Aug-23 | 18-Aug-23 English Dubai $5,250
124| HR101E | Key Performance Indicators (KPIs) 5Days | 14-Aug-23 | 18-Aug-23 English Dubai $5,250
125| HR406E ,\Cﬂzwap;etf:ecr{fase‘j Human Regglirce 5Days |14-Aug-23 | 18-Aug-23 | English Dubai $5,250
126 | QM207E | Process Management 5Days | 14-Aug-23 | 18-Aug-23 English Dubai $5,250
127| ML162E | Effective Crisis Management 5Days | 14-Aug-23 | 18-Aug-23 English Dubai $5,250
128 | ML731E | Big Five Personality Assessment 5Days | 21-Aug-23 | 25-Aug-23 English Dubai $5,250
129| QM203E | Six Sigma Green Belt 5Days |21-Aug-23 | 25-Aug-23 English Dubai $5,250
130| ML9O4E | Interpersonal Communication Skills 5Days |21-Aug-23 | 25-Aug-23 English Dubai $5,250
131| ML163E | Leading Teams and Managing Talent 5Days | 21-Aug-23 | 25-Aug-23 English Dubai $5,250
132| QM202E | Six Sigma Champion 5Days | 21-Aug-23 | 25-Aug-23 English Dubai $5,250
133| ML164E | Developing a More Innovative Organisation 5Days | 21-Aug-23 | 25-Aug-23 English Dubai $5,250
134| ML165E | Learning Personal Branding 5Days |21-Aug-23 | 25-Aug-23 English Dubai $5,250

1 | HR204E ;grsfglrtrs”ance Management for Maximum 5Days |21-Aug-23 | 25-Aug-23 | English Dubai $5,250
2 | HR102E | The Strategic People Manager 5 Days | 28-Aug-23 | 01-Sep-23 English Dubai $5,250
4 | TD313E | Training Implementation 5 Days | 28-Aug-23 | 01-Sep-23 English Dubai $5,250
5 | HR203E | Human Performance Technology 5Days | 28-Aug-23 | 01-Sep-23 English Dubai $5,250
6 | TD312E | Training Evaluation 5Days | 28-Aug-23 | 01-Sep-23 English Dubai $5,250
7 | ML113E | Happiness and Prosperity 5Days | 28-Aug-23 | 01-Sep-23 English Dubai $5,250
8 | ML114E | The Art of Stress & Anger Management 5 Days | 28-Aug-23 | 01-Sep-23 English Dubai $5,250
9 | QMOO3E | Business Process Reengineering 5 Days | 28-Aug-23 | 01-Sep-23 English Dubai $5,250
10 | TD204E | On-the-job training (OJT) 5 Days | 04-Sep-23 | 08-Sep-23 English Dubai $5,250

HS301E | Cyber Security Programme 5 Days | 27-Feb-23 | 03-Mar-23 English Dubai $5,250
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SEPTEMBER
2023

Duration Start Date End Date Language Location Fees
10 | TD204E | On-the-job training (OJT) 5 Days | 04-Sep-23 | 08-Sep-23 English Dubai $5,250
11 | PMOO3E | Fundamentals of Project Management 5 Days | 04-Sep-23 | 08-Sep-23 English Dubai $5,250
12 | CT710E | Master Trainer Programme (MTP) 5Days | 04-Sep-23 | 08-Sep-23 English Dubai $5,250
13 | PM201E | Project Management Professional (PMP) 5 Days | 04-Sep-23 | 08-Sep-23 English Dubai $5,250
14 | HR209E | Training Competency Model 5 Days | 04-Sep-23 | 08-Sep-23 English Dubai $5,250
15 | TD303E | Essential Facilitation Skills 5 Days | 04-Sep-23 | 08-Sep-23 English Dubai $5,250
16 | ML115E | Strategic Thinking Skills 5 Days | 04-Sep-23 | 08-Sep-23 English Dubai $5,250
17 | ML817E | Innovation and Creativity 5 Days | 04-Sep-23 | 08-Sep-23 English Dubai $5,250
18 | VIP-901 | VIP Leadership Programme 5Days | 04-Sep-23 | 08-Sep-23 Arabic Dubai $27,000
19 | VIP-401 | VIP Leadership Programme 5Days | 11-Sep-23 | 15-Sep-23 Arabic Virtual $18,000
20 | ML117E | Advanced Strategic Planning 5Days | 11-Sep-23 | 15-Sep-23 English Dubai $5,250
21 | CS204E | Customer Satisfaction Kano Analysis 5Days | 11-Sep-23 | 15-Sep-23 English Dubai $5,250
22 | HR213E | Expanding your Global Perspective 5Days | 11-Sep-23 | 15-Sep-23 English Dubai $5,250
23 | HR237E | 360 degree Feedback Assessment 5Days | 11-Sep-23 | 15-Sep-23 English Dubai $5,250
24 | ML118E | Developing Your Emotional Intelligence 5Days | 11-Sep-23 | 15-Sep-23 English Dubai $5,250
25 | QM303E | Total Quality Management 5Days | 11-Sep-23 | 15-Sep-23 English Dubai $5,250
26 | ML119E | Effective Delegation Skills 5 Days | 18-Sep-23 | 22-Sep-23 English Dubai $5,250
27 | TD307E | Effective Presentation Skills 5 Days | 18-Sep-23 | 22-Sep-23 English Dubai $5,250
28 | HR205E | Human Resources Management 5Days | 18-Sep-23 | 22-Sep-23 English Dubai $5,250
29 | ML120E | Complex Problem-Solving Skills 5 Days | 18-Sep-23 | 22-Sep-23 English Dubai $5,250
30 | HR206E | Introduction to the Balanced Scorecard 5 Days | 18-Sep-23 | 22-Sep-23 English Dubai $5,250
31 | ML121E | Coaching and Mentoring Skills for Managers 5Days | 18-Sep-23 | 22-Sep-23 English Dubai $5,250
32 | ML926E | Effective Negotiation Skills 5 Days | 18-Sep-23 | 22-Sep-23 English Dubai $5,250
33 | MS212E | Leveraging Digital Technologies 5 Days | 18-Sep-23 | 22-Sep-23 English Dubai $5,250
34 | ML122E | Creative Thinking and Problem Solving 5Days | 25-Sep-23 | 29-Sep-23 English Dubai $5,250
35 | ML214E | Essential Management Skills 5 Days | 25-Sep-23 | 29-Sep-23 English Dubai $5,250
36 | HR317E | Job Analysis 5 Days | 25-Sep-23 | 29-Sep-23 English Dubai $5,250
37 | ML862E | Change Management 5Days | 25-Sep-23 | 29-Sep-23 English Dubai $5,250
38 | ML123E | Communication Foundations 5 Days | 25-Sep-23 | 29-Sep-23 English Dubai $5,250
39 | HR207E | Employees Engagement 5 Days | 25-Sep-23 | 29-Sep-23 English Dubai $5,250
40 | ML124E | Design Thinking 5Days | 25-Sep-23 | 29-Sep-23 English Dubai $5,250
41 | ML125E | Powerful Negotiations 5 Days | 25-Sep-23 | 29-Sep-23 English Dubai $5,250
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# ID Title Duration Start Date End Date Language Location Fees
42 CT660E Decision Making for Leaders 5 Days 01-Oct-23 05-Oct-23 English Dubai $5,250
43 ML126E Strong Communication Skills 5 Days 01-Oct-23 05-Oct-23 English Dubai $5,250
44 AS205E Effective Report-Writing 5 Days 01-Oct-23 05-Oct-23 English Dubai $5,250
45 HR208E Competency Frameworks and Models 5 Days 01-Oct-23 05-Oct-23 English Dubai $5,250
46 CT303E Certified 360 degree Feedback Administrator 5 Days 01-Oct-23 05-Oct-23 English Dubai $5,250
47 ML138E Improving Your Listening Skills 5 Days 01-Oct-23 05-Oct-23 English Dubai $5,250
48 ML127E Driving Organisational Change 5 Days 01-Oct-23 05-Oct-23 English Dubai $5,250
49 | VIP-901 | VIP Leadership Programme 5 Days 01-Oct-23 05-Oct-23 Arabic Dubai $27,000
50 | VIP-401 | VIP Leadership Programme 5 Days 09-Oct-23 | 13-Oct-23 Arabic Virtual $18,000
51 PM401E Project Management Foundations 5 Days 09-Oct-23 13-Oct-23 English Dubai $5,250
52 MLO13E NLP for Business Success 5 Days 09-Oct-23 13-Oct-23 English Dubai $5,250
53 HR201E Multiple Assessment Profile System (MAPS) 5 Days 09-Oct-23 13-Oct-23 English Dubai $5,250
54 ML129E Strategic Leadership and Management 5 Days 09-Oct-23 13-Oct-23 English Dubai $5,250
55 ML130E Setting Goals and Objectives 5 Days 09-Oct-23 13-Oct-23 English Dubai $5,250
56 QM302E Quality Management Systems 5 Days 09-Oct-23 13-Oct-23 English Dubai $5,250
57 TD246E Training Contents Design 5 Days 09-Oct-23 13-Oct-23 English Dubai $5,250
58 ML131E Mastering the Art of Effective Communication 5 Days 16-Oct-23 20-Oct-23 English Dubai $5,250
59 MSO009E Creating Customer Value and Building Brands 5 Days 16-Oct-23 20-Oct-23 English Dubai $5,250
60 ML825E Creative Thinking and Decision Making 5 Days 16-Oct-23 20-Oct-23 English Dubai $5,250
61 TD205E Effective Training Management 5 Days 16-Oct-23 20-Oct-23 English Dubai $5,250
62 ML132E Strategies for Change Management 5 Days 16-Oct-23 20-Oct-23 English Dubai $5,250
63 HR211E Effective Talent Management 5 Days 16-Oct-23 20-Oct-23 English Dubai $5,250
64 ML133E Leading People and Teams 5 Days 16-Oct-23 20-Oct-23 English Dubai $5,250
65 HR201E Succession Planning 5 Days 16-Oct-23 20-Oct-23 English Dubai $5,250
66 CT107E Train the Trainers (TTP) 5 Days 23-Oct-23 27-Oct-23 English Dubai $5,250
67 HR316E Interviewing Skills 5 Days 23-Oct-23 27-Oct-23 English Dubai $5,250
68 CT301E MAPS Certification (English) 5 Days 23-Oct-23 27-Oct-23 English Dubai $5,250
69 CS208E Customer Satisfaction Surveys 5 Days 23-Oct-23 27-Oct-23 English Dubai $5,250
70 CT204E Associate NLP Practitioner Certification 5 Days 23-Oct-23 27-Oct-23 English Dubai $5,250
71 ML232E Leading Change 5 Days 23-Oct-23 27-Oct-23 English Dubai $5,250
72 ML427E Effective Meeting Management 5 Days 23-Oct-23 27-Oct-23 English Dubai $5,250
73 ML134E Analytical Thinking and Innovation 5 Days 23-Oct-23 27-Oct-23 English Dubai $5,250
74 ML431E Employee Motivation 5 Days 30-Oct-23 03-Nov-23 English Dubai $5,250
75 CS201E Customer Service Excellence 5 Days 30-Oct-23 03-Nov-23 English Dubai $5,250
76 ML135E SCAMPER Problem Solving Method 5 Days 30-Oct-23 03-Nov-23 English Dubai $5,250
7 ML136E Organisational Performance Analysis (OPAM) 5 Days 30-Oct-23 03-Nov-23 English Dubai $5,250
78 CT831E Behaviour Dimensions (DISC) Programme 5 Days 30-Oct-23 03-Nov-23 English Dubai $5,250
79 HR212E Competency-Based Interviewing Skills 5 Days 30-Oct-23 03-Nov-23 English Dubai $5,250
80 ML137E Effective Time Management 5 Days 30-Oct-23 03-Nov-23 English Dubai $5,250
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2023

Duration Start Date End Date Language Location Fees

81 | ML139E | Advanced Communication at Work using MAPS| 5 Days | 06-Nov-23 | 10-Nov-23 English Dubai $5,250
82 | ML140E | Effective Benchmarking 5 Days | 06-Nov-23 | 10-Nov-23 English Dubai $5,250
83 | ML141E | Leadership & Management Skills 5Days | 06-Nov-23 | 10-Nov-23 English Dubai $5,250
84 | TD311E | Training Needs Analysis System (TNAS) 5 Days | 06-Nov-23 | 10-Nov-23 English Dubai $5,250
85 | ML142E | Leading Through Coaching 5Days | 06-Nov-23 | 10-Nov-23 English Dubai $5,250
86 | QM214E | Creating Effective Policies & Procedures 5 Days | 06-Nov-23 | 10-Nov-23 English Dubai $5,250
87 | QM143E | Understanding Organisational Structure 5 Days | 06-Nov-23 | 10-Nov-23 English Dubai $5,250
88 | ASB806E | Effective Business Writing 5Days | 06-Nov-23 | 10-Nov-23 English Dubai $5,250
89 | ML144E | Understanding Future Foresight 5Days | 13-Nov-23 | 17-Nov-23 English Dubai $5,250
90 | ML145E | Leading with Emotional Intelligence 5Days | 13-Nov-23 | 17-Nov-23 English Dubai $5,250
91 | ML146E | Effective Performance Appraisal 5Days | 13-Nov-23 | 17-Nov-23 English Dubai $5,250
92 | ML440E | Conflict management 5Days | 13-Nov-23 | 17-Nov-23 English Dubai $5,250
93 | VIP-901 | VIP Leadership Programme 5Days | 13-Nov-23 | 17-Nov-23 Arabic Dubai $27,000
94 | VIP-401 | VIP Leadership Programme 5Days | 13-Nov-23 | 17-Nov-23 Arabic Virtual $18,000
95 | ML811E | Stress Management 5Days | 13-Nov-23 | 17-Nov-23 English Dubai $5,250
96 | ML147E | Communicating with Confidence 5Days | 13-Nov-23 | 17-Nov-23 English Dubai $5,250
97 | ML148E | Becoming an Entrepreneurial Leader 5 Days | 20-Nov-23 | 24-Nov-23 English Dubai $5,250
98 | ML959E | Leadership Development Program 5Days | 20-Nov-23 | 24-Nov-23 English Dubai $5,250
99 | ML149E | Building Effective Team 5 Days | 20-Nov-23 | 24-Nov-23 English Dubai $5,250
100| MLI150E | Critical Thinking and Analysis 5 Days | 20-Nov-23 | 24-Nov-23 English Dubai $5,250
101| ML151E | Becoming a More Effective Negotiator 5Days | 20-Nov-23 | 24-Nov-23 English Dubai $5,250
102| QM209E | Six Sigma Black Belt 10 Days | 20-Nov-23 | 29-Nov-23 English Dubai $11,750
103| HR310E | Concept of 360 degree Feedback 5Days | 20-Nov-23 | 24-Nov-23 English Dubai $5,250
104| HR215E | Team Innovation Using SCAMPER 5Days |27-Nov-23 | 01-Dec-23 English Dubai $5,250
105| TD206E | Active Learning and Learning Strategies 5Days | 27-Nov-23 | 01-Dec-23 English Dubai $5,250
106| CS209E | Building Strategic Service Excellence 5Days | 27-Nov-23 | 01-Dec-23 English Dubai $5,250
107 | ML152E | Understanding and Promoting Design Thinking 5Days |27-Nov-23 | 01-Dec-23 English Dubai $5,250
108| ML153E | Decision Making Techniques 5Days | 27-Nov-23 | 01-Dec-23 English Dubai $5,250
109| ML154E | Effective Management & Leadership Skills 5Days | 27-Nov-23 | 01-Dec-23 English Dubai $5,250
110| HR216E | Effective Performance Measure 5Days | 27-Nov-23 | 01-Dec-23 English Dubai $5,250
111| ML155E | Designing and Executing Growth Strategies 5Days | 27-Nov-23 | 01-Dec-23 English Dubai $5,250

HS301E | Cyber Security Programme 5Days | 27-Feb-23 | 03-Mar-23 English Dubai $5,250
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Duration Start Date End Date Language Location Fees
112| ML985E | Effective Team Work 5 Days | 04-Dec-23 | 08-Dec-23 English Dubai $5,250
113| ML156E | The Management Supervisor 5 Days | 04-Dec-23 | 08-Dec-23 English Dubai $5,250
114 | ML449E | Understanding Organisational Behaviour 5 Days | 04-Dec-23 | 08-Dec-23 English Dubai $5,250
115| HR217E | Implementing Balanced Scorecards 5 Days | 04-Dec-23 | 08-Dec-23 English Dubai $5,250
116 | ML403E | Developing Assertiveness & Self-Confidence 5 Days | 04-Dec-23 | 08-Dec-23 English Dubai $5,250
117 | ML157E | Practicing Strategic Thinking 5Days | 11-Dec-23 | 15-Dec-23 English Dubai $5,250
118 | ML158E | Understanding Emotional Intelligence 5Days | 11-Dec-23 | 15-Dec-23 English Dubai $5,250
119| HR218E | HRM Recruitment and Interview 5Days | 11-Dec-23 | 15-Dec-23 English Dubai $5,250
120| ML159E | Leadership Development Suite 5Days | 11-Dec-23 | 15-Dec-23 English Dubai $5,250
121 | HR219E | Performance Management for HR Professionals| 5 Days | 11-Dec-23 | 15-Dec-23 English Dubai $5,250
122| VIP-901 | VIP Leadership Programme 5Days |11-Dec-23 | 15-Dec-23 Arabic Dubai $27,000
123| VIP-401 | VIP Leadership Programme 5Days | 18-Dec-23 | 22-Dec-23 Arabic Virtual $18,000
124| HR101E | Key Performance Indicators (KPIs) 5Days | 18-Dec-23 | 22-Dec-23 English Dubai $5,250
125| HRA406E ,(\:A(;ngeéﬁ:gxfa%d Ve 5Days |18-Dec-23 | 22-Dec-23 | English Dubai | $5,250
126 | QM207E | Process Management 5Days | 18-Dec-23 | 22-Dec-23 English Dubai $5,250
127| ML162E | Effective Crisis Management 5 Days | 18-Dec-23 | 22-Dec-23 English Dubai $5,250
128| ML731E | Big Five Personality Assessment 5 Days | 18-Dec-23 | 22-Dec-23 English Dubai $5,250
129| QM203E | Six Sigma Green Belt 5 Days | 25-Dec-23 | 29-Dec-23 English Dubai $5,250
130| ML9O4E | Interpersonal Communication Skills 5Days | 25-Dec-23 | 29-Dec-23 English Dubai $5,250
131| ML163E | Leading Teams and Managing Talent 5 Days | 25-Dec-23 | 29-Dec-23 English Dubai $5,250
132| QM202E | Six Sigma Champion 5Days | 25-Dec-23 | 29-Dec-23 English Dubai $5,250
133| ML164E | Developing a More Innovative Organisation 5Days | 25-Dec-23 | 29-Dec-23 English Dubai $5,250
134| ML165E | Learning Personal Branding 5 Days | 25-Dec-23 | 29-Dec-23 English Dubai $5,250
135| HS301E | Cyber Security Programme 5Days | 27-Feb-23 | 03-Mar-23 English Dubai $5,250
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PCI Public Course Schedule 2023

PUBLIC COURSE SCHEDULE (DUBAI) 2023

2

ID Course Title Date DES Accreditation Price
1 | PCIO03 | Agile Project Management & Leadership 16—-20Jan 2023 | 5 Days AED 4,495.00
2 | PCIO09 | High Impact Leadership & Strategic Management 06—10 Feb 2023 | 5 Days AED 4,495.00
3 | PCIO02 | Adaptable Leadership For Team and Business Success 20-24Feb 2023| 5Days | ILM Recognised (City & Guilds) | AED 6,495.00
4 | PCIO10 | Leading Creativity & Innovation 15-17 Mar 2023| 3 Days AED 2,750.00
5 | PCIOO5 | Emotional Intelligence EQ Leadership 01-05May 2023 5Days | ILM Recognised (City & Guilds) | AED 6,495.00
6 | PCIO13 | Planning, Organizing and Time Management 24 -26 May 2023| 3 Days AED 2,750.00
7 | PCIO11 | Masterclass in Exceptional Communication 05-09Jun 2023 | 5 Days AED 4,495.00
8 | PCIOO07 | Exceptional Customer Service 12-13Jul 2023 | 2 Days AED 1,850.00
9 | pcioos Enhancipg and Exceeding Operational Performance and 24-28)u12023 | 5 Days AED 4,495.00
Productivity

10 | PCIO16 | Train The Trainer 01-04 Aug2023| 4 Days | ILM Recognised (City & Guilds) | AED 6,495.00
11 | PCIO15 | Stress Management & Mindfulness 11-Aug-23 1 Day AED 950.00

12 | PCIO04 | Building & Developing an Exceptional Team 21-25Aug2023| 5Days | ILM Recognised (City & Guilds) | AED 6,495.00
13 | PCIO08 | Fundamentals of Project Management 13-15Sep 2023 | 3 Days AED 2,750.00
14 | PCI012 | Personal Effectiveness, Persuasiveness and Influencing Skills [ 02—06 Oct 2023 | 5 Days AED 4,495.00
15 | PCI014 | Public Speaking and Presentation Skills 09-120Oct 2023 | 4 Days AED 3,750.00
16 | PCIO03 | Agile Project Management & Leadership 06 —10 Nov 2023| 5Days | ILM Recognised (City & Guilds) | AED 6,495.00

PUBLIC COURSE SCHEDULE (ABU DHABI) 2023
Course Title Date DEI Accreditation Price

1 | PCIO10 | Leading Creativity & Innovation 11-13Jan 2023 | 3 Days AED 2,750.00
2 | PCIO16 | Train the Trainer 14-17 Feb 2023| 4 Days | ILM Recognised (City & Guilds) | AED 6,495.00
3 | PCIO15 | Stress Management & Mindfulness 03-Mar-23 1 Day AED 950.00

4 | PCIO11 | Masterclass in Exceptional Communication 06—10 Mar 2023| 5 Days AED 4,495.00
5 | PCIOO4 | Building & Developing an Exceptional Team 20—24 Mar 2023| 5Days | ILM Recognised (City & Guilds) | AED 6,495.00
6 | PCIOO7 | Exceptional Customer Service 10-11 May 2023| 2 Days AED 1,850.00
7 | PCIO03 | Agile Project Management & Leadership 15-19 May 2023| 5Days | ILM Recognised (City & Guilds) | AED 6,495.00
8 | PCIO02 | Adaptable Leadership For Team and Business Success 12-16Jun 2023 | 5Days | ILM Recognised (City & Guilds) | AED 6,495.00
9 | PCIO13 | Planning, Organizing and Time Management 21-23Jun 2023 | 3 Days AED 2,750.00
10 | PCIO08 | Fundamentals of Project Management 19-21Jul 2023 | 3 Days AED 2,750.00
11 | PCIO14 | Public Speaking and Presentation Skills 07 -10Aug 2023| 4 Days AED 3,750.00
12 | PCIOO5 | Emotional Intelligence EQ Leadership 14-18 Aug 2023| 5Days | ILM Recognised (City & Guilds) | AED 6,495.00
13 | PCIO09 | High Impact Leadership and Strategic Management 04 -08Sep 2023| 5Days | ILM Recognised (City & Guilds) | AED 6,495.00
14 | PCI0O06 f,’r‘:jl:‘cctii'\‘f;”d Exceeding Operational Performance and 23-270ct 2023| 5 Days AED 4,495.00
15 | PCIO01 | 21st Century Revolutionary Leadership 13-17 Nov 2023| 5Days | ILM Recognised (City & Guilds) | AED 6,495.00
16 | PCI012 | Personal Effectiveness, Persuasiveness and Influencing Skills |11 —15 Dec 2023| 5 Days AED 4,495.00
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Competency Model O Programme Design
O Performance Analysis O Standard Training
O Training Needs Analysis O Others
Course Details
Course Title Course ID
Number of -
. Duration
Participants
Language Date
Location Notes

Consulting Service

Brief description of
the requirements

Contact Information

Name Telephone
Position Mobile
Company Email
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List of Courses Available for
Corporate In-House Training
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Courses for In-House Training

Alpha Training offers expertise in the design and development and delivery of wide range of
management, leadership, and professional training courses. Our Instructor-led courses are
designed to support organisational goals and presented by our skilled and dynamic
instructors. We have a range of standard courses available, all of which can be tailored to suit
your individual needs. All courses can be easily adapted to fit your own requirements.

If you do not find the course you need in the above list, please enquire as we will be happy to
discuss your special requirements to design the most suitable programme for you.

Category ID 4adl)
Administration & Secretarial AS Ay Sl 5 5y
Certified Training CT atalal) ey gall
Contract and Tenders Management ™ ClaBlial) g 3 ghat) 3 04
Customer Service CS ¢ anll Ciladd
Finance & Accounting FA Aulaal) g Adlall
Health, Safety and Environment (HSE) HS A g Ladlal) g daall
Human Resources Management HR Ag ) 30 gall 300
Inventory & Materials Management VM Ol 313
Maintenance Management MM Asluall 5
Management & Leadership ML BaLAY g 52y
Marketing and Sales MS Claall g (3 gl
Project Management PM o dal) 3130
Purchasing Management PA il adial) 5l
Quality Management QM 3agad) 30
Security Management SM SR Bl
Training & Development TD n skl g i)
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Course Title
- Administration & Secretarial

Course ID

DEVE]
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Administrative Support AS801 5 alall 5l
Administrative Development and Institute Building AS410 4 o sall el g (5 laY) y laill
Advanced Writing Skills AS813 5 Jlee N A @l g
Business Ethics for the Office AS803 5 il 3 Jaall LB
Advanced Office Management AS201 5 oSl Aaxdiall 5 )aY)
Business Etiquette AS804 5 iy il se) @5 Cusay)
Business Writing AS806 5 Jlae S B yall
Office Management and Secretarial AS802 5 Sl 5 byl ,Sudh 5 )l
Proposal Writing AS808 5 Ul Al

WOl Report Writing AS809 5 BRI PELS
UM Skills for the Administrative Assistant AS810 5 Al e 2elie O lee
iVAl The Minute Taker's Workshop AS811 5 Sladall jalas Jias
Il Technical Writing for Admin / PA & Secretaries AS814 4 D)W AU 5 dlae ) /A laY) AUSH &) jlea
/Bl \\/riting Reports and Proposals AS812 5 sl g ) ALK
- Customer Service el g oyl 3 dand
VIl Advanced Customer Services CS001 3 "o aadl Ak (3 aniie" Aadiall Claddl) Gpand Aalail
iISIl Customer Relationship Management CS201 5 & Slanll CUBe 3 ,10)
IVAl Customer Service and Communication Skills CS207 3 Slaad) daxd 5 AY) ae Jalaill &l
IS Managing Customer Service CS203 5 & Slanll Aadd 3,10
J*Bl How to Achieve Best Customer Service CS206 3 Sl Aie el (38a3 oS
Public Relation CS205 3 Aalall &ML
- Finance & Accounting Apulanal) g 4L
Accounting and Finance for Non-finance staff FA268 5 Crmlaall il Lanlaall o 400

72l Principles of Financial Analysis FA273 5 Shall Qs esalia
PRIl Accounting and Budgeting Skills FA274 5 Al jaall 5 dpnlaall &l jlea
PZa (nternal Audit FA277 5 PAEKRVRE I
PiSEl Accounting and Bookkeeping FA240 5 Giled ghuall yildy e s 4 )il sl
PICEll Accounts for Holding Companies FA266 5 Al 5 Acayal) S 3l daulae
PY@l Advance Financial Analysis Using Computer FA231 5 smlad) aladinly anfiall ) Jilal)
I3 Advanced Accounting and Financial Reports FA235 5 Al il gl alac ) 5 30 padl by sul)
Al Budgets and Financial Reports FA220 5 Aalall sl 5 Al aall
KM Budgets and Managing Money FA221 5 Allall 5 1o Al jaall
KYEl Cost Analysis to Support Competition Strategy FA267 5 Audliall L) i) ac ) CallSall dpulae
YAl Cost Management for Purchasing FA237 5 o) il g oAl A ol CallSill 5 )
KXHl Costing in Industrial Managerial Decisions FA262 5 A hayl el Ll aus el Callss
K73l Decision Analysis for Investment and Financing FA256 5 Jasaill 5 plafin) <l ) 8 36168 ol
Kl Early Warning for Financial Crises FA258 5 Al il 33 Sadl iy
R Effective Management for International Investment FA250 5 A sall g Agdaall el HlaiinSd Alladll 5 lay)
KY@ll Feasibility Studies and Project Evaluation FA251 5 il 5 el i g 0L (5 sl A o
KM Financial and Account Application Using Computer FA232 5 pmlall Aol Adlall s snlaall cilinladl
KAl Financial Data for Managers FA238 5 @Y Jaalall A Al shedl)
Il Financial Planning, Financial Report and Forecasting FA255 5 A giall 5 ALal) 23 58l dlae ) 5 Ml Jasdaasl)
4B Financial Skills for Engineers FA239 5 Cppedigall 3ailusall Al < lgall
VAl Internal and External Auditing According to CPA FA261 5 Alalall 248 )1 5 daa) )
Bl Internal Auditing According to AICPA FA265 5 AICPA il sal Tk 2l 446 ) s
vl [nvestment Risk Analysis FA252 5 DlainY) Hhalia g gay Julas
VI3l Modern Method in Planning and Monitoring Cost FA264 5 Sl A8 )1 sl Cullal) 3kl
ISl New Financial Analysis Tools Using Computer FA253 5 PO RUETHEN | FNREN RPN BN PR AN |
yall New Techniques for Account Analysis FA263 5 SV sl alasinly sl Jidadll
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Sl New Trends in Investment FA254 5 Dlainll L daall clalasy)
Bl New Trends in Purchase Management and Import FA236 5 AV 5 il sidall 5l
SOl Practical Bookkeeping and Accounting Skills FA234 5 Aolaal) 3 al) CluaSl 5 lluall el
YAl Pricing Shares in Stock Market FA260 5 Faalusall S ) gl s & jlga
YAl Inventory Management Using Computer FA233 5 Csalall aladinly ey isiall dadaif 5 1)
XAl Risk Analysis in Credit Management FA259 5 Al lalaall 3500
glsgcs)rftzr Reading and Interpreting the Stock Market FA257 5 el sl 1y 5615 g
- Human Resources Management Ay i) 3yl gall
Ll 360 Degree Evaluation System HR237 5 A0 360 oaleball el apid Cuaall Ul
L[S 360 Feedback HR310 5 A0 360 ¢l il
Y@l Competencies, Theory and Application HR235 5 sl sl gl Al laal)
SISl Conflict Management in Workplace HR221 5 Jaall & e 305 1)
L'l Developing Skills for HR Manager Using DACUM HR232 5 DACUM AL &, 550 3 ) sall &l jlgn o ki
[0l Modern Method in Training and Development HR228 5 ol e iall G il sl 8 Aaad) )
Yl Behavioural Interviewing Techniques HR311 5 Bl
728 How to Motivate your Workforce HR222 5 Crlelal) ol dpmdlal) 5 S
(XMl HR as a Strategic Partner HR236 5 s ally ) il Gy JIS & 5l 3 ) sl
/Bl HR Management HR220 5 ol IV gk gs 1)
[{EI HR Planning HR224 5 gyl 3 ) sall Jaglass
;@ HRD and Human Capital HR227 5 ol Jull 550
Y@l HRD Management HR240 5 A ) ) gall sk g3l
[SJ HRM - Recruitment HR312 5 s gl — Ay ) o) sall 3l
Gl Human Resource Management HR313 5 Al 3 ) all 3500
F(CM HR for the Non-HR Manager HR315 5 gl (il e uad & pill 3l sall 3l
F#8l Interviewing Skills HR316 5 SOLE ¢ ja) @l jlea
Y72l Job Analysis HR317 5 sl gl Jalasl
YEI Management of Cultural Diversity HR231 5 Sl g gl 5 ) 5 cailda sll Al ge
I3 Job Specification and Organizational Structure HR233 5 Apalaiil) JShel) dlae) 5 cailda gl Capa
Y& Management and Development of Employees HR226 5 Oalalall land ka5 3 510
Y{S@ll How to Evaluate and Develop HRM HR223 5 gl 3 ) sall il lal glal sl g anis
FZ@ll Viotivation Methods and Techniques HR234 5 Crlelall adatd Aaadl Cullal) 5 <l 5oy
I£ll Performance Appraisal HR318 5 il gl oo s
ISl Performance Based Management Training HR230 5 e 13YL Ax sall (5 1aY) Gy il
VMl Performance Management HR241 5 BEESIN]
YAl Recruitment, Selection and Interview Skills HR242 5 a5 a5 HLEAY) &l jlew
7All Job Satisfaction and Employees Loyalty HR225 5 (ol Lol Cppuan culld
- Management and Leadership BaLal) 9 51y
Rl 21°' Century Management Skills ML240 5 Crodadl gl gl A HaY) Gl jledl)
173l Advanced Decision Making (ADM) ML281 3 (Y LA desiall il 3l g
ISSJll Excellence in Management & Leadership ML304 5 8Ll 5 3 layl (& el 5 gy
XCAll Advanced Leadership Skills ML222 5 Rasiall Al il leall
YAl Anger Management ML401 5 Cuarll 3l
SAl Assertiveness and Self Confidence ML403 5 ol A8 5 50l
Al Attitude Modification and Behavioural skills ML233 5 g sill 5 & glud) s <l lga
[0l Building Self Esteem and Assertiveness Skills ML404 5 AN a8 Ol jlga el
Il Change Leader ML406 5 il 3208
72l Change Management ML815 5 Jadll el 3 )
Il Change and How to Deal with It ML409 5 € pil) aa Jalatii oS
Zl Coaching and Mentoring ML410 5 LYy et Bl oy il
I Communication Skills ML300 5 Jbat¥l @l jlga
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Al Communication Strategies ML412 5 Jeal gl bl il
YAl Competencies and the Organization ML413 5 Gl sall (A5 laal)
E Conflict Management ML806 5 deall Jals cile 3l 3 )14
Al Conflict Resolution ML415 5 Slel_puall 3l
Jloll Conflict Resolution: Dealing with Difficult People ML416 5 Cmmall aa Jaladll 1g ) puall 35100
WlyB Creative Problem Solving ML420 5 AL da gl
j{oPl Creative Thinking ML305 5 eyl el
0 Creative Thinking and Decision Making ML825 5 Ll 3 laY) <l ) 8 deliay ety Sal)
I(oZ 3 Creativity and Innovation ML817 5 Jaall (8 a5 &1y
IO Crisis Management ML421 5 e Y 5l
Sl Decision Making ML280 5 AN pia
Jloylll Decision Making for leaders ML426 3 a3l aia s 1y 3 )50
WM Delegation and Empowering for Succession ML840 5 (Sl Caall el Sall 5 (yiay 583l)
Il Delegation: The Art of Delegating Effectively ML424 5 Jladll g 8ill O jlga
IN[U Developing Competitive Capabilities ML838 5 il pall Al 3 ,08l) Gpass
iNKEl Developing Employee's Loyalty ML814 5 Jaall Jala cplalall oY 1) daaii
iV Developing Feasibility Studies ML109 5 AlaBY (5 gandl Aul ja dlac)
INKI Developing Future Leadership ML822 5 Qitsal) 4al 50 3 all 6 1aY) 5008
N Developing Mind Power ML251 5 Alial) ) Hadl) y phas
NIl Developing Presentation Skills ML810 5 Juai¥) g apaiill 5 (sia jall O jlga daii
Ul Celebrating Diversity in the Workplace ML425 5 Jendl S 8 & o5illy il
NVl Effective Media Skills for Leadership ML845 5 L) 30l 5 sall Apadle Y1 ) leall
MK Effective Meetings ML427 5 Uladl) Cilelaiay)
NIl Effective Planning for Career Development ML110 5 bl Hlusall Jladl) Jayladslf
()l Effective Presentation Skills ML428 5 Jladll (el & e
VXN Effective Supervisory skills ML244 5 Jladl) Cal iy Gl lee
iyl Effective Team Working ML429 5 Jladll g 8l el
IVEl Effective Teambuilding ML104 5 Aladl) Jeall 38 6Lty
iZ FEmotional Intelligence ML232 5 (siblall o183
ISl Employee Dispute Resolution ML430 5 Oalaladl e ) 3l o8
i3l Employee Motivation ML431 5 Oalalall 3adas
iY@l Etiquette and Communication with your Boss ML801 5 Crlspmaall e Jalaill 5 S R
iVl From Planning to Follow Up ML105 5 Aaliall ) ladaadll e
izl HBDI Administration ML220 2 Ola ka5l 550
Ol HBDI Certification ML220 2 Olam obia 8 ol Juals
ik Herrmann Thinking Styles ML220 2 (Clams iia) il Ala g
iyl How to Manage your Investment Project ML107 5 oY) e g i iy Gew i S
KW How to Motivate Others ML812 5 o AY) i s
U7 Individuals and Organizational Values ML820 5 Sl sall a4 HlaY) Apadll) ad Gilarsa
IS Integrated Skills for Advance Office Manager ML826 5 Llall 5 )laY) e (5l ALaSall ol jlgall
Tl Interpersonal Skills ML432 5 AV ae el &l g
iy@l Job Search Skills ML434 5 cailda I e Gl il e
I Knowledge Management ML805 5 4 el 5 )] il
Iki*l - Advanced Knowledge Management ML435 5 38 jyaall 5l
iVl | eadership & Delegation ML436 5 o sdill 5 3Ll
%W | eadership and Influence MLA437 5 A Bl 5 salal)
iVl | eadership and the International Change ML843 5 Al Lpallal) ol jaiall & 4y HlaY) saldll
WWXN | cadership Skills for Change Management ML824 5 el Slag) i) Aelua s il 32L8
% | eadership Skills for NGO ML835 5 Jlee Y1 (5l pabal) ) gl dgais
WISl | eadership Skills for Organizational Performance ML823 5 e sall 1Y) gl 308
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Leadership Skills for Supervisors ML438 5 b il 5ol &) lea
Leadership Styles ML819 5 oLl 33 gn ulaa s Ay laY) Bl
Leading through Emotional Management ML228 5 Aaihalall 3 laY) e salall
Management Development ML301 5 SolY) skl
Managerial Skills ML245 5 Ay & el
Managing Conflict ML440 5 Sle 3l 3,0
Managing Organizational Structure ML846 5 Aaatill JSLell slae) 5 (5 )laY) apdaiil
Meeting and Committee Management ML803 5 Glelaally glalll s lal b
Meeting Management ML441 5 Glelaia¥) 3,la)
Mind and Emotion Management ML830 5 Dpaiall jpaall jeliall g Jiall 3510
Mind Mapping Business ML308 5 Jlee S dadl sl Al
Mind Mapping Children ML309 5 JUa D Al Lol Al
Models of Management Excellence ML842 5 oY) Daall # 3l
Modern Trends in Supervision ML809 5 Aoyl AL 8 sl Slea gl
Motivating Employees ML443 5 il gl jadas
Motivation Techniques ML224 5 i) Cull
Motivating Your Workforce ML444 5 Janll GlSa (A Sudaill
Negotiating for Results ML445 5 ol aal o gl
Negotiation Skills ML807 5 Jadll i gl ) len
New Trends in Management ML828 5 Aaall Ay oyl Glalasy)
NLP for Leaders ML290 5 B30l dypaall 4y galll Aae all
Operational Planning ML108 5 faoba sl Adadl) a8 (s
Organisational Behaviour ML449 5 Gilalaiall o sl
Organisational Development ML844 5 sladl Jal e ciladaiall ol
Organisational Structure ML450 5 Gilalaiall JSa
PAS 1 (Discover your Learning Style) ML710 3 palaill g alaill oad Sl aysil) HUas
PAS 1 Training Certification ML452 3 1 0l Gtall 5 sl aUas o y0e
PAS 2 (Discover your Behaviour Style) ML720 3 Jlae U & Ll Gulia - (ad i) apill ol
PAS 2 Training Certification ML454 3 2 b el g apil aUas G ae
PAS 3 (Discover your Personality) ML730 3 Al tll @l i) - ad 8l il Hlai
PAS 3 Training Certification ML456 3 3 el il 5 i) allai 2
Performance Evaluation ML111 5 o 1o ani g Axlia
Personal Productivity ML457 5 faad sl daluy)
Personal Profile System ML270 5 DISC dradill ciland) ol
Positive Behaviour Management ML229 5 Y i sl
Positive Emotional Communications ML230 5 Yl Gkl Juaiy)
Presentation Skills ML458 5 sl &l jlea
Principles of Integral Success ML102 3 el Al ool
Problem Solving and Decision Making ML103 5 il dl Mas) K Ja
Problem Solving using Mind Mapping ML816 5 A dll il A aladiialy 4 ,laY1 JSLa) Ja
Public Relation ML461 5 alal) ClEal)
Public Speaking ML462 5 Jseandl alel Caanill
Public Speaking: Speaking Under Pressure ML464 5 Lo gruall cant ) ggandl alal Caal)
Risk Analysis and Management ML839 5 T gl Hlaladl Jilas Jee 45 )
Risk Management ML465 5 hladi sl
Self-Development for Management Excellence ML829 5 Sy el S 1Ay sl e
Skills for Effective Supervision ML802 5 Jladll ol ) &l jlea
Skills for Managerial and Financial Reform ML830 5 Sl oY Z3adl LA 3l )l 5 laY)
Conquering Your Fear of Speaking in Public ML467 5 Dseaad) ) Gaatll vie Gl e aldill
Strategic Decision Making ML468 5 Aaadl i) ) 8l Aelia
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Strategic Management ML223 5 (Sl g Jagdadll) Zaasil yiua¥) 3 )5y
Strategic Management for Excellence ML841 5 I el g daagl iy B laY)
Strategic Planning ML302 5 a8y daaall
Strategic Planning and Forecasting ML818 5 >8] Jadaarll g el iyl
Strategies for Organizational Development ML820 5 Sl gall gl laasil yiu)
Stress Management ML811 5 Jenll Jo gy il 5l
Stress Relief and Stress Reduction ML471 5 Jeall L g g 5l s
Successful Management ML827 5 (#Uanf syl ) Analilh 51yl 735
Succession Planning and Strategies ML833 5 SN Cacall ¢ 5S35 I Sl i)
Supervising Others ML472 5 G AY e Gl yay)
SYMLOG Introduction for Leaders ML260 2 SYMLOG ¢ sles
Team Building ML813 5 Jaall 58 oLy 8 Zanl) L)
Developing High Performance Teams ML473 5 Sl 13U Jaadl 58 ey
Teamwork and Team Building ML474 5 Geodll el 3 8l e
Building Better Teams ML475 5 Juadl Jae (38 ¢y
The ABCs of Supervising Others MLA476 5 il bl
Time Management ML804 5 gl B Hla) A
Time Management and Meeting Management ML106 5 Clelaia¥l 5 < 5l 3 )1 mali
Time Management ML478 5 <l sl
Training Management ML480 3 ol 5l
Understanding Value Systems (SD) ML219 5 (Ll Aanin) adll daslaia agd
Using Futurology in Strategic Planning ML832 5 iy Lagdagill 3 i) il o
Using IT in Strategic Planning ML837 5 >80y apdaddl) & e glaall L 5l 65
Using Technology to your Advantage ML481 5 L o il Jladl) JleaiosY)
Workplace Diversity ML482 5 Jaall Sa 8 g sull
How to Manage Violence in the Workplace ML483 5 derdl e (8 aiall 5 ))
Crises Management ML864 5 GlaY) sl
The New Manager ML207 5 aoall ol
Positive Communication Skills ML241 5 Jaall 2y 8 Ay deal 5l ) lea
Marketing and Sales Cilaal) g (3 g}
Analysis of Customers and Their Purchasing Behaviour MS316 5 Sreall 51,80 o bl Jalas
Building and Marketing Trademarks MS319 5 Al Sl 3y sasi oy
Building Relationships for Success in Sales MS400 5 bl ] B oLy
Key Account Management MS332 5 et )l Glball 3 )
Coping with Marketing Crisis MS305 5 gy aail) il HY) 4n) ge cullad
Dealing with Problems in Marketing Efficiency MS308 5 Ay gl 5ol (il CSe el oS
Developing Sales Skills and Techniques MS300 5 Sl sall all bl 5 &l e
Dynamite Sales Presentations MS401 5 gl (B Jbadll (i gl G les
Effective Strategies for Pricing MS312 5 latiall ypeadl Alladl) s i)
How to Acquire Customers and Retain Them Forever MS304 5 AV ) 4 ey Slee i Cas
How to Use Media in Business Competition MS302 5 A Jilu s e Jue ) & jlae i sl (oS
How to Win the Market and Beat your Competitors MS320 5 Gl i€ o 15 )31 (sl Al i)
International Marketing and Export MS318 5 il s (Asall Gy gl
Building Marketing and Sales Skills MS402 5 &l s Gasl) G jlge oy
Marketing Database and Market Research MS313 5 Gl gag ey dlae)
Marketing Oriented Organisations MS315 5 sl g Saaill grgia 1 (B gul) an gl
Modern Marketing Management using CRM MS321 5 CRM i alasinly Euoall 3y gudll 3 )l
Selecting and developing Sales force MS306 5 el dla Jaalis LRI (8 Cunall gl
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Overcoming Objections to Nail the Sale MS403 5 el sty (il el
Planning and Developing New Products MS307 5 Baaall Clatiall sl Jaglads Auad) i)
Planning Promotional Campaigns MS301 5 4Ll Y Sheall Laylads
Principles of Marketing MS300 3 Gl i
Sales Fundamentals MS404 5 el bl
Sales Management MS322 3 Clagall 3 )1)
Selling and Marketing Skills MS323 3 Slaall 5 (33 gudill ) jlea
Selling Smarter MS405 5 Sy al)
Skills for Conference and Exhibition Organization MS314 5 S i gall g el Al 5 andati <l Hlga
Strategies for Organizational Image MS317 5 A ,lall Aadlall oY gl chlial sl
Strategies to Increase Your Sales MS311 5 Cilaaal) Jasdiss laasil il
Tactical Marketing MS310 5 S 5y gatl
Techniques for Sales Forecasting MS309 5 Glaally 53l by 3k
Brand Marketing MS330 5 el laDlall 5y el
Using the Telephone as a Sales Tool MS407 5 anll o148 Cailell Jlasinnd
Brand Management MS329 5 Al cladladl 5l
Telesales MS408 5 il all
Project Management bl 303)
Project Management Techniques PM200 5 bl sl 3,k
Planning and Managing Production PM411 5 UV o580 5 Japlads
Planning Industrial Project PM412 5 Aeliall ale il Jahads
Production Planning and Scheduling PM410 5 LY A gan 5 Tadads Cullad 5 <l ol
Fundamentals of Project Management PM300 5 abiall 5l il
Project Management PM202 5 &kl 551
Crisis Management PM500 5 e YV 5l
Risk Management PM502 5 halaall 3l
Understanding Project Management PM203 5 &okiall 813 b daaie
Risk Analysis PM413 5 bl Jlas
- Quality Management Bagad) 504
Benchmarking QM300 5 Aglid)
Process Management QM207 5 Gillaadl 5510
Conducting Effective Performance Reviews QM301 5 1250 AlLadl) Zaal yall
ISO 9000 Lead Assessor / Auditor QM150 5 ISO 2000)) 51! laal sa 8810 lac)
ISO 9000: 2000 QM160 5 9001:2000 53:¥) 32 521l 4l 5l ddal 5ol
Total Quality Management QM302 5 PARKA B XY K]
Performance Measure QM205 5 s sall o la¥1 8
Quality Management System QM303 5 53 gl 3] allas
ISO 9001 Introduction & Internal Auditing QM320 5 9000 ¥ Al aadl b desia
ISO 9001 Transition from 2008 to 2015 QM322 5 ISO 9001:2015 533 ol ) Jussy)
SPC (Statistical Process Control) QM151 5 52 5all 48 el Agilian ) il 5 3kl
Continuous Process Improvement (CPI) QM206 5 CPI clileall jaiusall Gaeaill
Health, Safety and Environment (HSE) Aiyl) g Aadd) g dasal)
IOSH Managing Safely HS002 3 IOSH 4edbs 5 4z s laY)
IOSH Working Safely HS003 1 IOSH 4Dl 5 dauay Jaall
Health & Safety Management HS204 5 2Dl 5 dsall 3,00)
Health and Safety at the Workplace HS212 3 Jeal) (5 (e Al g daal)
Safety for the Supervisor HS203 5 O pdall RSl 5 g0
Basic Fire Safety Course HS201 5 GHlall e RSl il 35 50

289
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- Training and Development aohail) g gyl
Al Advanced Skills for the Practical Trainer TD300 5 Sl daagiadl el leall
Iyl Coaching and Mentoring TD301 5 Crmadll) ol Y 5 il
Iyl Coaching: A Leadership Skill TD302 5 Al il jleall (ad 2l oy yill
VLKW Facilitation Skills TD303 5 opadill &l
IVl Getting Results Through Training TD306 5 ol JBA e ) s
pASIl Job Hunting and Recruitment TD103 5 Oadll s alagin) dal ye
Aol Presentation Skills TD308 5 saall &l jlea
Pisr@l TNA and Training Evaluation TD102 5 Ja i) dlaal) ani g Cilalal
208 I]r\ir;itr;?el:lf?g(s) @ssessment (TNA) and Return on D311 5 LI e el i) el ) e

- Contract and Tenders Management Giluabliall g 3 giad) 5040
VIl Bilateral Contracts TM410 5 el lalae s i) 5 A5l L)
ROl Export and Financing for Foreign Trade TM404 5 Toa Al s )il Jygaiy ppaaill cilllad
KON International Arbitration and International Trade TM406 5 A sl e Hlall (g (Jsall aSadll
kKl0Zll International Contract Management TM403 5 Al gal) Ay jlall culdsiall 5 o) o4
KOl Management and Logistical Services TM407 5 A 5l cleadll 5 )l
KI)ZM Methods and Techniques for Increasing Export TM405 5 el e byl saly 5 callad 5 <l ol
RIS Payments and International Trade TM408 5 Ao plall s el (8 O sl
KO[Ol Process of International Trade TM409 5 Toa )il 5 ladll e
KO/l Risk Management in Bilateral Agreement and Export TM402 5 il Hhalaa s la) g Al culslay)
KO Tender Management TM801 5 ey il Uaall 3 510)

- Inventory & Materials Management 3 gal) g kAl B 08
K[Vl Crisis Management for Purchasing VM218 5 Ol s iy yiall il 3 s S
KIOl Effective Monitoring Techniques for Inventory VM216 5 sl Alladl) 240 1) Callad
KN Cffective Purchase Management and 1ISO 9000 VM214 5 9000 55:¥) ciliaal sal ks iy yidall 5l
IV (nventory Management and ISO 9000 VM215 5 9000 5! il sal ada o 3ol 314
KYEW Inventory Management VM301 5 Ol 5l
RiIVA Management Risk in Purchasing VM212 5 o) a8l Hlalaas
KIL Material Requirement Planning (MRP) VM210 5 MRP) ) 2 sall (3o cilaliia¥) Jaglads ol
KIGGI Modern Accounting for Purchasing VM221 5 GileUan) 5 il il Jlae Y Aiaal) A sall
KAl Negotiation Skills with Suppliers VM213 5 O sall g G gl Dl g e
RitSl Purchasing Methods and Tendering VM217 5 Sladliall = sl Sle jal g el il 3ok
RISl Quality Management and Supplier Performance VM211 5 Cpdpsall 535 elal Aaglia g3l
KY[0l Strategic Planning for Production VM220 5 U ol i) Jaglaal)
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