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1 U Individual financial success, personal prominence and power
2 UP Popularity and social success, being liked and admired
3 UPF Active teamwork toward common goals, organizational unity
4 UF Efficiency, strong impartial management
5 UNF Active reinforcement of authority, rules and regulations
6 UN Tough-minded, self-oriented assertiveness
7 UNB Rugged, self-oriented individualism, resistance to authority
8 UB Having a good time, releasing tension, relaxing control
9 UPB Protecting less able members, providing help when needed
10 P Equality, democratic participation in decision making
11 PF Responsible idealism, collaborative work
12 F Conservative, established, "correct" ways of doing things
13 NF Restraining individual desires for organizational goals
14 N Self-protection, self-interest first, self-sufficiency
15 NB Rejection of established procedures, rejection of conformity
16 B Change to new procedures, different values, creativity
17 PB Friendship, mutual pleasure, recreation
18 DP Trust in the goodness of others
19 DPF Dedication, faithfulness, loyalty to the organization
20 DF Obedience to the chain of command, complying with authority
21 DNF | Self-sacrifice if necessary to reach organizational goals
22 DN Passive rejection of popularity, going it alone
23 DNB | Admission of failure, withdrawal of effort
24 DB Passive non-cooperation with authority
25 | DPB | Quiet contentment, taking it easy
26 D Giving up personal needs and desires, passivity
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upP

UPF

UF

UNF

UN

UNB

uB

UPB

PF

NF

NB

PB

DP

DPF

DF

DNF

DN

DNB

DB

DPB

D

Individual financial success, personal
prominence and power

Popularity and social success, being liked and
admired

Active teamwork toward common goals,
organizational unity

Efficiency, strong impartial management

Active reinforcement of authority, rules and
regulations
Tough-minded, self-oriented assertiveness

Rugged, self-oriented individualism, resistance
to authority

Having a good time, releasing tension,
relaxing control

Protecting less able members, providing help
when needed

Equality, democratic participation in decision
making

Responsible idealism, collaborative work

Conservative, established, "correct” ways of
doing things

Restraining individual desires for
organizational goals

Self-protection, self-interest first, self-
sufficiency

Rejection of established procedures, rejection
of conformity

Change to new procedures, different values,
creativity

Friendship, mutual pleasure, recreation

Trust in the goodness of others

Dedication, faithfulness, loyalty to the
organization

Obedience to the chain of command,
complying with authority

Self-sacrifice if necessary to reach
organizational goals

Passive rejection of popularity, going it alone

Admission of failure, withdrawal of effort
Passive non-cooperation with authority
Quiet contentment, taking it easy

Giving up personal needs and desires,
passivity
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